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――貴社におけるDX推進の取り組みについて、概要を
お聞かせください。
三嶌氏：当社では “全従業員がデジタル活用のマイン
ドセットで働くことができる” ステージに向けたDX推
進のロードマップを描き、グループ全体で段階的にデ
ジタル変革に取り組んでいます。
戸端氏：会計領域においてはノンコア業務を削減し、人
間による高度な判断を必要とするコア業務、例えば
データを活かした意思決定や仕組みづくりなどに集中
できる環境を整備することを方針として、システム導
入や業務プロセスの見直しなどに取り組んできました。
三嶌氏：少子高齢化の影響を受けて人材の確保も難し
くなっていますし、制度変更など経理部門が対応すべ
き項目はさまざまありますから、ITやAIを活用して紙
の書類や手作業から脱却し、業務の効率や品質を高め
ていくことが重要だと考えています。

――「Remota」「Robota」を導入いただいた背景や、
当初抱えていた課題とはどのようなものでしたか？
三嶌氏：システム維持にかかるコストや人材確保の難
しさなどの課題を背景に、伝票処理業務に用いていた
当社独自のシステムを廃止し、汎用システムへ移行す
ることになったのがプロジェクトの発端です。

Automate Invoice Data Entry and Decision-Making to 
"Remota" and "Robota"- Reducing Operational Strain
Asahi Kasei Corporation
Business Overview: Fiber, Chemical, and Electronics Business

Housing and Building Materials Business
Pharmaceutical, Medical, and Critical Care Business

Asahi Kasei Corporation, a comprehensive chemical manufacturer founded in 1922, started with synthetic chemistry 
and fiber businesses. The company has since diversified its operations in response to societal and environmental 
changes. Today, it operates across three main sectors: Materials, Housing, and Healthcare, supporting people's lives 
with a wide range of businesses.

The company promotes DX (Digital Transformation) as an essential initiative to advance its business sophistication. It 
focuses on developing digital professionals and implementing DX initiatives across business divisions, R&D, and 
back-office operations.

To improve efficiency in invoice processing, Asahi Kasei adopted "Remota" and "Robota." We spoke with Mr. Mishima 
and Mr. Tohana to learn about the background of this implementation, its effects, and their future outlook.

KazuoTohana Seiji Mishima
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―「Remota」「Robota」を導入いただいた背景や、
当初抱えていた課題とはどのようなものでしたか？
三嶌氏：システム維持にかかるコストや人材確保の難
しさなどの課題を背景に、伝票処理業務に用いていた
当社独自のシステムを廃止し、汎用システムへ移行す
ることになったのがプロジェクトの発端です。

「これを機に業務のあり方から見直していこう」という
動きが生まれ、当時1,000人を超える従業員の手で
行っていた伝票処理を外部に委託する方針を定めまし
たが、その工数の膨大さから委託コストが非常に大き
くなってしまうと分かったのです。そこで業務を効率
化して委託コストを削減するべく、システム活用を検
討し始めました。
戸端氏：処理件数が年間約36万件にも及ぶ、業務の大
部分を占める支払伝票の処理を自動化するために、ま
ずは請求書管理システム「Concur Invoice」を導入す
ることに。さらに金額や取引先などの項目を一つひと
つ手入力するのにかかる工数や、ヒューマンエラーが
発生するリスクといった課題をクリアできるツールを
併せて活用できないかと考え、注目したのがOCR技
術でした。

――「Remota」「Robota」をお選びいただいた決め手
はどのような点でしょうか。
戸端氏：複数のシステムを候補として比較検討する中
で、「Remota」「Robota」が “経理特化型” のシステ
ムであることが強みと映りました。請求書を精度高く
読み取れますし、インボイス制度導入をはじめとした
制度変更に対応できる拡張性もあるので、「これしか
ないだろう」という印象でしたね。
また単に請求書を読み取るだけでなく読み取り結果か
ら学習していくこと、当社だけでなく他社さんが読ま
せた結果からも学習してくれることも、魅力に感じた
ポイントです。「Remota」や「Robota」がどんどん賢

くなることで読み取り精度が向上し、人の手で誤りを
正す手間もかからなくなって処理スピードも高まって
いくだろうという期待がありました。

――現在、業務において「Remota」「Robota」をどの
ように活用されていますか？
三嶌氏：スキャニング・PDF化した請求書を「Remota」
「Robota」で読み取り、その結果を「Concur Invoice」
取り込んで申請データを作成する、というプロセスで
支払伝票の処理を行っています。
このうち金額や日付等の入力、勘定科目や取引先コー
ドの一次判断作業は「Remota」「Robota」に、入力
データのチェックや補正など申請データ作成の補助は
外部のパートナーに任せているため、現場のユーザー
にとっては「請求書を送ると、さまざまなプロセスを
経て申請データとして返ってくる」という負担の少な
いプロセスになっていると言えます。

―「Remota」「Robota」を導入いただいたことによ
る効果をお聞かせください。
戸端氏：まず当初の課題であった業務の委託コストに
ついては、「Remota」「Robota」の利用料を超える削
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Background & Challenges
Addressing Challenges in Invoice 
Processing Efficiency and Accuracy

―― Please briefly describe your company's DX 
(Digital Transformation) initiatives.
Mr. Mishima: We have outlined a DX roadmap to 
guide us towards a stage where all employees can 
operate with a digital mindset. Our entire group is 
systematically implementing digital transformation 
efforts.
Mr. Tohana: In the accounting field, our policy is to 
eliminate non-core tasks and create an environment 
where employees can focus on high-level 
decision-making tasks, such as leveraging data for 
strategic decisions and establishing financial struc-
tures. To achieve this, we have introduced new 
systems and redesigned our business processes.
Mishima: With an aging population, securing skilled 
personnel has become increasingly difficult. Addition-
ally, frequent regulatory changes require constant 
adjustments from the accounting department. By 
utilizing IT and AI, we aim to eliminate manual paper-
work and improve both operational efficiency and 
accuracy.

―― What challenges did you face before imple-
menting "Remota" and "Robota"?
Mishima: Our project started with the need to phase 
out our in-house transaction processing system due to 

maintenance costs and workforce constraints, transi-
tioning to a more standardized system.
As part of this transition, we initially decided to 
outsource the processing of over 1,000 employees' 
transaction entries. However, given the sheer volume 
of work, the outsourcing costs turned out to be 
extremely high. This led us to explore system-based 
solutions to optimize processes and reduce outsourc-
ing expenses.
Tohana: With approximately 360,000 transactions 
processed annually, a significant portion of our work 
involved payment transaction processing. To address 
this, we first introduced the invoice management 
system "Concur Invoice." We then sought additional 
tools that could automate data entry tasks—such as 
inputting amounts and business partner informa-
tion—and reduce the risk of human errors. This led us 
to explore OCR (Optical Character Recognition) 
technology.

―― What made you choose "Remota" and 
"Robota" over other solutions?
Tohana: During our evaluation, we compared multiple 
systems and found that "Remota" and "Robota" had a 
significant advantage as they were designed specifi-
cally for accounting functions. Their high accuracy in 
reading invoices and adaptability to changes such as 
the introduction of Japan’s Qualified Invoice System 
made them the clear choice.
Another key benefit was their learning capability—not 

only could they improve accuracy over time based on 
our inputs, but they could also learn from other 
companies' processed data. We anticipated that as 
"Remota" and "Robota" became more sophisticated, 
error correction would become less necessary, leading 
to faster processing times.

Implementation Benefits
A Seamless Workflow: Easy for Staff, 
Simple to Manage

―― How are "Remota" and "Robota" currently 
used in your operations?
Mishima: We scan and convert invoices into PDFs, 
which are then processed by "Remota" and "Robota." 
The extracted data is transferred into "Concur 
Invoice," where payment request data is created.
Key tasks, such as entering amounts and dates and 
performing initial categorizations for accounts and 
business partner codes, are handled by "Remota" and 
"Robota." The review and final verification of input 
data are delegated to external partners. Consequently, 
end-users only need to submit invoices, and the 
processed data is returned as a finalized application, 
significantly reducing workload.

―― What benefits have you observed since 
implementing "Remota" and "Robota"?
Tohana: One of the initial concerns was outsourcing 
costs. However, the savings from implementing 

"Remota" and "Robota" exceeded the system's 
operational costs. Additionally, error rates in invoice 
processing have dropped, successfully reducing 
workload and human errors as initially intended.
Mr. Mishima: A key qualitative benefit is the seamless 
adaptation to Japan's Qualified Invoice System and 
Electronic Accounting Record Keeping Law. By 
integrating "Remota" and "Robota" with BPO, we have 
minimized manual intervention and decision-making 
by our employees. Instead of training over 1,000 
employees on regulatory changes, we only need to 
provide updates to approximately 30 external partners, 
significantly reducing the burden of compliance 
training.
Another significant qualitative effect has been the 
enhanced visibility of our operations, uncovering 
numerous areas for further improvement. The imple-
mentation of "Remota" and "Robota" has played a 
critical role in resolving hidden inefficiencies within our 
processes.

―― What do you believe were the key factors 
behind the project's success?
Mishima: We entrusted project management to an 
external partner, allowing our internal team to focus on 
strategy, policy formulation, and employee communi-
cation. This emphasis on change management was a 
crucial factor in ensuring a smooth transition.
Tohana: We actively exchanged feedback with 
employees who were familiar with on-the-ground 
operations and conducted multiple online training 
sessions to minimize the burden of transitioning to a 

Seiji Mishima,
Lead Expert, Tax Office, 

Accounting and Finance Department 

KazuoTohana, 
Deputy Manager, 

Accounting and Financial Operations Reform Office, 
Accounting and Finance Department

new system. By addressing each challenge step by 
step, we were able to implement the project success-
fully.



くなることで読み取り精度が向上し、人の手で誤りを
正す手間もかからなくなって処理スピードも高まって
いくだろうという期待がありました。

――現在、業務において「Remota」「Robota」をどの
ように活用されていますか？
三嶌氏：スキャニング・PDF化した請求書を「Remota」
「Robota」で読み取り、その結果を「Concur Invoice」 に
取り込んで申請データを作成する、というプロセスで
支払伝票の処理を行っています。
このうち金額や日付等の入力、勘定科目や取引先コー
ドの一次判断作業は「Remota」「Robota」に、入力
データのチェックや補正など申請データ作成の補助は
外部のパートナーに任せているため、現場のユーザー
にとっては「請求書を送ると、さまざまなプロセスを
経て申請データとして返ってくる」という負担の少な
いプロセスになっていると言えます。

―「Remota」「Robota」を導入いただいたことによ
る効果をお聞かせください。
戸端氏：まず当初の課題であった業務の委託コストに
ついては、「Remota」「Robota」の利用料を超える削
減効果がありました。また支払伝票の処理におけるミ

スの発生率も下がっており、導入時に掲げていた工数
の削減とヒューマンエラーの防止という目的を達成で
きた手応えがあります。
三嶌氏：定性的な面では、インボイス制度導入や電子
帳簿保存法改正などへの対応を負担なく行えたことも
効果の一つだと捉えています。「Remota」「Robota」
の活用とBPOによって従業員が手作業や判断を行う場
面がほとんどない状態を作れているため、制度変更を
はじめとした情報のインプットを行う対象は外部パー
トナー約30名のみです。従来の業務プロセスを継続
していれば、1,000人超の従業員を相手に制度が変わ
るたびに教育を行わなければならず、膨大な工数がか
かってしまっていたでしょう。
他にも、業務が見える化されてさらなる改善の余地が
いくつも見つかるなどさまざまな定性的効果を実感し
ており、「Remota」「Robota」の導入が “なかなか見
えづらい負の解消” に繋がった印象です

――プロジェクト成功の要因はどのようなところにあ
るとお考えですか？
三嶌氏：プロジェクトマネジメントは外部のパートナー
さんにお願いし、私たち内部の人間が方針の策定や従
業員の皆さんへの説明など “チェンジマネジメント” の
部分に力を注げたことが大きかったと思います。
戸端氏：現場を知っている方と運用について意見交換
をしたり、システムが変わることで従業員にかかる負
担を考えてオンライン説明会を重ねたりと、一つひと
つ課題を解決しながら腰を据えて取り組めましたね。
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technology.

―― What made you choose "Remota" and 
"Robota" over other solutions?
Tohana: During our evaluation, we compared multiple 
systems and found that "Remota" and "Robota" had a 
significant advantage as they were designed specifi-
cally for accounting functions. Their high accuracy in 
reading invoices and adaptability to changes such as 
the introduction of Japan’s Qualified Invoice System 
made them the clear choice.
Another key benefit was their learning capability—not 

only could they improve accuracy over time based on 
our inputs, but they could also learn from other 
companies' processed data. We anticipated that as 
"Remota" and "Robota" became more sophisticated, 
error correction would become less necessary, leading 
to faster processing times.

Implementation Benefits
A Seamless Workflow: Easy for Staff, 
Simple to Manage

―― How are "Remota" and "Robota" currently 
used in your operations?
Mishima: We scan and convert invoices into PDFs, 
which are then processed by "Remota" and "Robota." 
The extracted data is transferred into "Concur 
Invoice," where payment request data is created.
Key tasks, such as entering amounts and dates and 
performing initial categorizations for accounts and 
business partner codes, are handled by "Remota" and 
"Robota." The review and final verification of input 
data are delegated to external partners. Consequently, 
end-users only need to submit invoices, and the 
processed data is returned as a finalized application, 
significantly reducing workload.

―― What benefits have you observed since 
implementing "Remota" and "Robota"?
Tohana: One of the initial concerns was outsourcing 
costs. However, the savings from implementing 

"Remota" and "Robota" exceeded the system's 
operational costs. Additionally, error rates in invoice 
processing have dropped, successfully reducing 
workload and human errors as initially intended.
Mr. Mishima: A key qualitative benefit is the seamless 
adaptation to Japan's Qualified Invoice System and 
Electronic Accounting Record Keeping Law. By 
integrating "Remota" and "Robota" with BPO, we have 
minimized manual intervention and decision-making 
by our employees. Instead of training over 1,000 
employees on regulatory changes, we only need to 
provide updates to approximately 30 external partners, 
significantly reducing the burden of compliance 
training.
Another significant qualitative effect has been the 
enhanced visibility of our operations, uncovering 
numerous areas for further improvement. The imple-
mentation of "Remota" and "Robota" has played a 
critical role in resolving hidden inefficiencies within our 
processes.

―― What do you believe were the key factors 
behind the project's success?
Mishima: We entrusted project management to an 
external partner, allowing our internal team to focus on 
strategy, policy formulation, and employee communi-
cation. This emphasis on change management was a 
crucial factor in ensuring a smooth transition.
Tohana: We actively exchanged feedback with 
employees who were familiar with on-the-ground 
operations and conducted multiple online training 
sessions to minimize the burden of transitioning to a 

new system. By addressing each challenge step by 
step, we were able to implement the project success-
fully.



スの発生率も下がっており、導入時に掲げていた工数
の削減とヒューマンエラーの防止という目的を達成で

定性的な面では、インボイス制度導入や電子
帳簿保存法改正などへの対応を負担なく行えたことも

面がほとんどない状態を作れているため、制度変更を
はじめとした情報のインプットを行う対象は外部パー
トナー約30名のみです。従来の業務プロセスを継続

るたびに教育を行わなければならず、膨大な工数がか

他にも、業務が見える化されてさらなる改善の余地が
いくつも見つかるなどさまざまな定性的効果を実感し

プロジェクト成功の要因はどのようなところにあ

プロジェクトマネジメントは外部のパートナー
さんにお願いし、私たち内部の人間が方針の策定や従
業員の皆さんへの説明など “チェンジマネジメント” の

：現場を知っている方と運用について意見交換
をしたり、システムが変わることで従業員にかかる負
担を考えてオンライン説明会を重ねたりと、一つひと

――今後の展望と、その中で当社に期待されることが
あればお聞かせください。
戸端氏：支払伝票の処理において大幅に自動化が進み
ましたが、現状では外部パートナーさん30名ほどの
手をお借りしてチェックや補正などの作業を行ってお
り、“完全な自動化” にはまだ至っていません。
今後は、最終的に「Remota」「Robota」のみで支払伝
票の処理を完了できる状態を目指し、社内の情報や

ルールの整備を進めて「Remota」「Robota」が迷わず
に処理を行える環境を作っていきたいと思っていま
す。同時に、ファーストアカウンティングさんには
「Remota」「Robota」の性能のさらなる向上という点
でサポートいただければ幸いです。
三嶌氏：また現在はまだ紙やそれをPDF化した状態の
請求書による運用が中心ですが、デジタルインボイス
の標準仕様の策定が進むなど、データとして請求にま
つわる情報を受け取るという新たなあり方も見えてき
ています。そうした変化に対応し、さらにノンコア業
務を削減していくこと、その結果として生まれた時間
と蓄積された請求データを活かして経営に貢献してい
くことにも挑戦していければと思います。
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請求書による運用が中心ですが、デジタルインボイス
の標準仕様の策定が進むなど、データとして請求にま
つわる情報を受け取るという新たなあり方も見えてき
ています。そうした変化に対応し、さらにノンコア業
務を削減していくこと、その結果として生まれた時間
と蓄積された請求データを活かして経営に貢献してい
くことにも挑戦していければと思います。

Future Outlook
Aiming for Fully Automated Transac-
tion Processing

―― What are your future plans, and how do you 
expect us to support you?
Tohana: While we have achieved significant automa-
tion in payment processing, we still rely on about 30 
external partners for data verification and adjustments. 
Our goal is to reach full automation, where "Remota" 
and "Robota" independently complete payment 
transactions. We aim to refine internal rules and 
datasets to improve decision-making accuracy within 
these systems.We also hope for your support in 
further enhancing the performance of "Remota" and 
"Robota".
Mishima: We still rely heavily on scanned or 
PDF-based invoices, but with the emergence of 
standardized digital invoices, we foresee a shift 
towards fully digital invoicing workflows. By further 
optimizing non-core accounting tasks, we aim to 
leverage the freed-up time and accumulated invoice 
data to contribute strategically to business manage-
ment.

―― Please briefly describe your company's DX 
(Digital Transformation) initiatives.
Mr. Mishima: We have outlined a DX roadmap to 
guide us towards a stage where all employees can 
operate with a digital mindset. Our entire group is 
systematically implementing digital transformation 
efforts.
Mr. Tohana: In the accounting field, our policy is to 
eliminate non-core tasks and create an environment 
where employees can focus on high-level 
decision-making tasks, such as leveraging data for 
strategic decisions and establishing financial struc-
tures. To achieve this, we have introduced new 
systems and redesigned our business processes.
Mishima: With an aging population, securing skilled 
personnel has become increasingly difficult. Addition-
ally, frequent regulatory changes require constant 
adjustments from the accounting department. By 
utilizing IT and AI, we aim to eliminate manual paper-
work and improve both operational efficiency and 
accuracy.

―― What challenges did you face before imple-
menting "Remota" and "Robota"?
Mishima: Our project started with the need to phase 
out our in-house transaction processing system due to 

maintenance costs and workforce constraints, transi-
tioning to a more standardized system.
As part of this transition, we initially decided to 
outsource the processing of over 1,000 employees' 
transaction entries. However, given the sheer volume 
of work, the outsourcing costs turned out to be 
extremely high. This led us to explore system-based 
solutions to optimize processes and reduce outsourc-
ing expenses.
Tohana: With approximately 360,000 transactions 
processed annually, a significant portion of our work 
involved payment transaction processing. To address 
this, we first introduced the invoice management 
system "Concur Invoice." We then sought additional 
tools that could automate data entry tasks—such as 
inputting amounts and business partner informa-
tion—and reduce the risk of human errors. This led us 
to explore OCR (Optical Character Recognition) 
technology.

―― What made you choose "Remota" and 
"Robota" over other solutions?
Tohana: During our evaluation, we compared multiple 
systems and found that "Remota" and "Robota" had a 
significant advantage as they were designed specifi-
cally for accounting functions. Their high accuracy in 
reading invoices and adaptability to changes such as 
the introduction of Japan’s Qualified Invoice System 
made them the clear choice.
Another key benefit was their learning capability—not 

only could they improve accuracy over time based on 
our inputs, but they could also learn from other 
companies' processed data. We anticipated that as 
"Remota" and "Robota" became more sophisticated, 
error correction would become less necessary, leading 
to faster processing times.

Implementation Benefits
A Seamless Workflow: Easy for Staff, 
Simple to Manage

―― How are "Remota" and "Robota" currently 
used in your operations?
Mishima: We scan and convert invoices into PDFs, 
which are then processed by "Remota" and "Robota." 
The extracted data is transferred into "Concur 
Invoice," where payment request data is created.
Key tasks, such as entering amounts and dates and 
performing initial categorizations for accounts and 
business partner codes, are handled by "Remota" and 
"Robota." The review and final verification of input 
data are delegated to external partners. Consequently, 
end-users only need to submit invoices, and the 
processed data is returned as a finalized application, 
significantly reducing workload.

―― What benefits have you observed since 
implementing "Remota" and "Robota"?
Tohana: One of the initial concerns was outsourcing 
costs. However, the savings from implementing 

"Remota" and "Robota" exceeded the system's 
operational costs. Additionally, error rates in invoice 
processing have dropped, successfully reducing 
workload and human errors as initially intended.
Mr. Mishima: A key qualitative benefit is the seamless 
adaptation to Japan's Qualified Invoice System and 
Electronic Accounting Record Keeping Law. By 
integrating "Remota" and "Robota" with BPO, we have 
minimized manual intervention and decision-making 
by our employees. Instead of training over 1,000 
employees on regulatory changes, we only need to 
provide updates to approximately 30 external partners, 
significantly reducing the burden of compliance 
training.
Another significant qualitative effect has been the 
enhanced visibility of our operations, uncovering 
numerous areas for further improvement. The imple-
mentation of "Remota" and "Robota" has played a 
critical role in resolving hidden inefficiencies within our 
processes.

―― What do you believe were the key factors 
behind the project's success?
Mishima: We entrusted project management to an 
external partner, allowing our internal team to focus on 
strategy, policy formulation, and employee communi-
cation. This emphasis on change management was a 
crucial factor in ensuring a smooth transition.
Tohana: We actively exchanged feedback with 
employees who were familiar with on-the-ground 
operations and conducted multiple online training 
sessions to minimize the burden of transitioning to a 

This article is based on information as of June 28, 2024.

new system. By addressing each challenge step by 
step, we were able to implement the project success-
fully.



――まずは貴社のご紹介からお願いいたします。
佐々木氏：当社は、国内オムロングループの事業基盤
となる人事・総務・経理機能を一手に担う企業です。
高度な専門性を持つ人材を集約・育成して質の高い
サービスをグループ各社に提供していくこと、また業
務プロセスやルールを標準化してガバナンス強化や運
営効率の向上に繋げていくことを主な役割として取り
組んでいます。

――「Robota」を導入いただいた背景や、当初抱えて
いた課題とはどのようなものでしたか？
山室氏：経理部門において、出納業務の集約と標準化
を進めていくためにリソースの確保が喫緊の課題と
なっていたことを背景に、支払伝票の処理業務の効率
化を図る取り組みがスタートしました。
檜木氏：当時は毎月約7,000件に及ぶ支払伝票につい
て、支払先や金額、消費税、科目といった各項目に相
違がないか、件数の漏れがないかをすべて目視で
チェックしていました。経理部門の担当者にとって
は、請求書と伝票のみを見て各項目の正誤を判断する
ことは難しく、不明瞭な項目については都度発注内容
を把握されている事業部門の方に相談し、情報をイン
プットした上で判断しなければなりません。この一連
の作業にかかる膨大な工数を削減するために、OCR

――まずは貴社のご紹介からお願いいたします。
佐々木氏：当社は、国内オムロングループの事業基盤
となる人事・総務・経理機能を一手に担う企業です。
高度な専門性を持つ人材を集約・育成して質の高い
サービスをグループ各社に提供していくこと、また業
務プロセスやルールを標準化してガバナンス強化や運
営効率の向上に繋げていくことを主な役割として取り
組んでいます。

――「Robota」を導入いただいた背景や、当初抱えて
いた課題とはどのようなものでしたか？
山室氏：経理部門において、出納業務の集約と標準化
を進めていくためにリソースの確保が喫緊の課題と
なっていたことを背景に、支払伝票の処理業務の効率
化を図る取り組みがスタートしました。
檜木氏：当時は毎月約7,000件に及ぶ支払伝票につい
て、支払先や金額、消費税、科目といった各項目に相
違がないか、件数の漏れがないかをすべて目視で
チェックしていました。経理部門の担当者にとって
は、請求書と伝票のみを見て各項目の正誤を判断する
ことは難しく、不明瞭な項目については都度発注内容
を把握されている事業部門の方に相談し、情報をイン
プットした上で判断しなければなりません。この一連
の作業にかかる膨大な工数を削減するために、OCR

技術を活用した業務の自動化を検討するようになりま
した。
山室氏：またOCR技術の活用によって、経理担当者が
それぞれ自身に割り当てられたグループ会社の伝票を
扱うという業務の性質から生じる属人化、目視で確認
を行うことによるミスや不正のリスクといった課題も
解消できるのでは、という期待もありました。

――「Robota」を導入いただいた決め手はどのような
点でしょうか。
山室氏：大きな魅力だと感じたのは、読み取り精度の
高さです。どのようなフォーマットの請求書でも、金
額が複数個記載されていたとしても、求める項目を
しっかりと読み取ってくれます。数年前から紙の書類
の取り扱いをなくそうとOCR技術について情報収集
を始めていたものの、精度や座標指定にかかる工数を
考えて断念していたので、座標指定を必要とせずにこ
こまでの精度を実現できることに驚きました。
また、ファーストアカウンティングさんのご対応も、
大事な決め手の一つです。チェック項目などについて
詳しい助言をいただけて「さすが経理業務に特化した
製品を作られている会社さんだな」と感じましたし、
調達・購買システム「SAP Ariba」への導入についてご
相談した際の「導入の前例はないけれど必ず実現しま
す」というお言葉に、ぜひご一緒したいと思わされま
したね。

Reducing Invoice Verification Workload by 50%
"Robota Has Become an Indispensable Tool"
OMRON EXPERTLINK Co.,Ltd
Business Overview: HR Services for OMRON Group

General Affairs Services for  OMRON Group
Accounting Services for  OMRON Group

OMRON EXPERTLINK is responsible for the HR, general affairs, and accounting functions of the OMRON Group in 
Japan. With a mission to "improve our lives through our work and contribute to a better society," the company focuses 
on enhancing service quality, operational efficiency, and professional talent development.

To streamline accounting operations, OMRON EXPERTLINK  introduced Robota. We spoke with key members from 
the Finance Management Department about the implementation, its impact, and their future vision.

Masao SasakiKumi KakiharaAyako Hinoki Michiko Yamamuro
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山室氏：大きな魅力だと感じたのは、読み取り精度の
高さです。どのようなフォーマットの請求書でも、金
額が複数個記載されていたとしても、求める項目を
しっかりと読み取ってくれます。数年前から紙の書類
の取り扱いをなくそうとOCR技術について情報収集
を始めていたものの、精度や座標指定にかかる工数を
考えて断念していたので、座標指定を必要とせずにこ
こまでの精度を実現できることに驚きました。
また、ファーストアカウンティングさんのご対応も、
大事な決め手の一つです。チェック項目などについて
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――導入を進められる際の懸念点などはありましたか？
柿原氏：「Robota」で 読み取ったデータを「SAP 
Ariba」に取り込む際に必要となるAPIの設定が難し
く、ファーストアカウンティングさんにとっても、ご
紹介いただいたベンダーさんにとっても初めてとのこ
とで苦労しましたが……皆さんと当社のIT部門とで試
行錯誤を重ねて、導入前のお言葉通り実現いただくこ
とができました。

――現在の、「Robota」の活用状況についてお聞かせ
ください。
檜木氏：現在は「SAP Ariba」と「Robota」を連携させ
て支払伝票のチェックを自動で行っています。またこ
の連携がうまく機能していることを受けて、次は
「SAP Concur」と連携させて経費精算における領収書
のチェック業務も自動化しようと取り組みを進めてい
る段階です。

――「Robota」を導入いただいたことによる効果を、
どのように実感されていますか？
柿原氏：支払伝票については、全体の50%ほどは人の
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Background & Challenges
Automating Visual Checks of 7,000 
Payment Slips Using OCR Technology

―― Please give us an overview of your company.

Mr. Sasaki: We handle the HR, general affairs, and 
accounting functions of the Omron Group in Japan. 
Our primary goal is to consolidate and standardize 
processes across group companies, improving 
governance and operational efficiency while delivering 
high-quality services.

―― What challenges led to the decision to imple-
ment Robota?
Ms. Yamamuro: A major challenge in our accounting 
department was securing sufficient resources to 
consolidate and standardize payment processing 
operations. To address this, we initiated a project to 
improve efficiency.
Ms. Hinoki: Previously, we manually verified approxi-
mately 7,000 payment vouchers each month. This 
included checking the payee, amount, tax, and 
account details. Since it was difficult to verify the 
accuracy of vouchers based only on invoices, our 
team frequently had to consult with business units to 
confirm details. The manual workload was enormous, 
and we sought a way to reduce it through automation.
Yamamuro: Additionally, we faced risks related to 
human error and fraud due to the manual nature of the 

process. We believed that leveraging OCR technology 
could help us standardize and automate invoice 
processing.

―― What made you choose Robota?
Yamamuro: The biggest advantage was its high 
accuracy in reading invoices. Regardless of the 
format, even when multiple amounts were listed, it 
consistently extracted the correct values. We had 
previously considered OCR solutions but abandoned 
them due to concerns over accuracy and the need for 
manual adjustments. Robota's ability to function 
without predefined templates was a game-changer.
Another key factor was the support we received from 
Fast Accounting. They provided expert advice on key 
validation points, demonstrating their deep under-
standing of accounting operations. When we inquired 
about integrating Robota with SAP Ariba, they reas-
sured us, saying, ‘It has never been done before, but 
we will make it happen.’ Their commitment convinced 
us to move forward.

Ayako Hinoki
 Accounts Payable Management

Michiko Yamamuro
Finance Associate, 

Accounts Payable Management



――導入を進められる際の懸念点などはありましたか？
柿原氏：「Robota」で 読み取ったデータを「SAP 
Ariba」に取り込む際に必要となるAPIの設定が難し
く、ファーストアカウンティングさんにとっても、ご
紹介いただいたベンダーさんにとっても初めてとのこ
とで苦労しましたが……皆さんと当社のIT部門とで試
行錯誤を重ねて、導入前のお言葉通り実現いただくこ
とができました。

――現在の、「Robota」の活用状況についてお聞かせ
ください。
檜木氏：現在は「SAP Ariba」と「Robota」を連携させ
て支払伝票のチェックを自動で行っています。またこ
の連携がうまく機能していることを受けて、次は
「SAP Concur」と連携させて経費精算における領収書
のチェック業務も自動化しようと取り組みを進めてい
る段階です。

――「Robota」を導入いただいたことによる効果を、
どのように実感されていますか？
柿原氏：支払伝票については、全体の50%ほどは人の

目視チェックを要さず自動で承認できるようになりま
した。実際に「Robota」を業務で使ってみる中で読み
取り精度への安心感を改めて感じており、業務の負担
が大幅に軽減されて助かっています。
檜木氏：多い日で100件以上の伝票をチェックしなけ
ればいけなかった当時感じていた「これだけ捌かなけ
れば」というプレッシャーから解放され、心に余裕が
生まれました。
山室氏：またインボイス制度導入に伴ってチェックす
べき項目が増えましたが、こうした変化にも
「Robota」の機能でしっかりと対応できており、今で
は「Robota」がなくてはならない存在になっていると
感じます。
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Implementation Benefits
50% of Payment Vouchers Now 
Auto-Verified

―― Did you encounter any challenges during 
implementation?
Ms. Kakihara: One issue was configuring the API 
integration between Robota and SAP Ariba. Since this 
was a new implementation for both our IT team and 
Fast Accounting’s partner vendors, we had to experi-
ment and troubleshoot extensively. However, thanks to 
strong collaboration, we successfully implemented the 
integration as promised.

―― How is Robota currently being used?
Hinoki: Robota is now integrated with SAP Ariba, 
where it automatically verifies payment vouchers. 
Encouraged by its success, we are now working on 
integrating SAP Concur to automate expense receipt 
verification as well.

―― What impact has Robota had on your opera-
tions?
Kakihara: Currently, 50% of payment vouchers are 
auto-verified without manual review. The accuracy of 
Robota has reassured us, significantly reducing 
workload.

Hinoki: Previously, I had to check over 100 vouchers 
on busy days. The pressure was intense. Now, Robota 
handles most of the work, and I have much more 
breathing room.
Yamamuro: The Qualified Invoice System introduced 
additional verification requirements. However, Robota 
has adapted seamlessly, proving its value. At this 
point, we can’t imagine working without it.

Kumi Kakihara 
 Leader, 

Accounts Payable Management
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――今後の展望と、その中で当社に期待されることが
あればお聞かせください。
山室氏：まずは自動承認率を70%ほどにまで高めてい
くことが直近の課題です。日々精度が高まっている
「Robota」のさらなる進化に期待しつつ、読み取れな
かったものをファーストアカウンティングさんにご提
供してご要望をあげるなど、ユーザー側からも積極的
に取り組んでいければと思っています。
檜木氏：また経費精算でも自動チェック・承認ができ
る状態を目指して、「SAP Concur」との連携も進めて
いきます。現場の皆さんが承認を待つストレスを感じ
ず、経理担当者も繁忙期でも大きな負担や現場の方々
をお待たせする心苦しさを感じずに済むように、タイ
ムラグのない運用を実現できれば嬉しいですね。
佐々木氏：より長期的な視点では、現在急速に進化を
遂げているAIをはじめとしたさまざまな技術を、積極
的に経理部門の業務に取り入れていくことがテーマに
なると考えています。例えば、現場の皆さんからの問
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佐々木氏：より長期的な視点では、現在急速に進化を
遂げているAIをはじめとしたさまざまな技術を、積極
的に経理部門の業務に取り入れていくことがテーマに
なると考えています。例えば、現場の皆さんからの問

い合わせ対応において、知識の蓄積や対応の均質化な
どにAIを活用していければという構想がありますし、
他にも資産計上や与信管理などテクノロジーによる課
題解決に期待できるテーマはさまざまあります。
そうしたテクノロジー活用の取り組みを、「経理部門
が困っていることを解決しよう」と寄り添ってくださ
るファーストアカウンティングさんと、同じように困
りごとを抱える他社の経理部門の皆さんと力を合わせ
て、一緒に進めていければと思います。

Future Outlook
Increasing Automation and Expanding 
to Expense Processing

―― What are your next steps?
Yamamuro: Our immediate goal is to increase 
Robota’s auto-approval rate to 70%. As its accuracy 
improves, we will continue providing feedback to Fast 
Accounting to help enhance the system.

Hinoki: We are also expanding automation to 
expense report verification through SAP Concur. We 
want to eliminate the waiting time for approvals, 
ensuring a seamless process for both employees and 
accounting teams.

Sasaki: Looking ahead, we plan to integrate AI 
technology across our accounting operations. AI could 
help standardize asset capitalization, credit manage-
ment, and inquiry responses, reducing reliance on 
human intervention.
We believe in collaborating with Fast Accounting and 
other companies facing similar challenges to drive 
innovation in financial management.

Michiko Yamamuro 
Finance Associate, 

Accounts Payable Management

This article is based on information as of April 25, 2025



――御社におけるDX推進の取り組みについて、概要
をお聞かせください。
赤澤氏：当社が掲げるDXビジョン「デジタルを経営
に取り込み、高い競争力を持って常に進化し、世の中
に貢献する」のもと、各部署が業務のデジタル化や
データの分析・活用をはじめとしたさまざまな取り組
みを主体的に推進しています。
私たち大阪経理財務部では、紙の書類をベースとした
業務プロセスや支払・請求といった単純な反復作業に
改革の余地を見出し、“自分たちで使う仕組みは自分
たちで作る” をモットーに多様な技術を駆使してEUD
（End-user development）に取り組んできました。

――「Robota」を導入いただいた背景や、当初抱えて
いた課題とはどのようなものでしたか？
赤澤氏：当時は、承認業務による経理担当者への負担
が大きな課題となっていました。ピーク時では1日あ
たり約1,000件の請求書支払と約500件の経費精算が
発生しており、各申請についてすべての項目を目視で
チェックした上で承認を行うという作業を、20名ほ
どの担当者で担っていたのです。

武村氏：
トがありますから、1枚の紙とはいえ必要とする情報
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トがありますから、1枚の紙とはいえ必要とする情報

Streamlining Accounting Approvals with Robota
Reducing Approval Time by 75% with Custom RPA
Kuraray Co., Ltd.
Business Overview: Manufacturing and Sales of Resins & Chemicals

Manufacturing and Sales of Fibers

Kuraray Co., Ltd. is a leader in high-performance resins and fiber products, driven by the mission of "Doing what 
others cannot for the benefit of society." With a strong global presence, the company has continuously developed 
cutting-edge technologies and holds leading market shares in various business sectors.

As part of its company-wide digital transformation (DX), Kuraray focuses on four key areas: Customer Experience 
Innovation, Business Process Reform, Business Model Transformation, and R&D/Production Technology Simulation. 
To enhance efficiency in financial approvals, Kuraray implemented Robota. We spoke with key members of the Osaka 
Finance and Accounting Department about the reasons behind the implementation, its impact, and their future plans.

Kana TakemuraSeiji AkazawaTakashi Kizawa
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がどこに書いてあるかを探すには非常に時間がかか
ります。インボイス制度導入後は適格請求書発行事業
者 登録番号の有無など確認事項も増え、承認作業に
は平均して1件あたり120秒ほどの時間がかかるよう
に。月末や月初など皆さんからの申請が集中する時期
は、手を動かしても動かしても終わらないという感覚
でした。
さらにそれと並行して間違いの修正や問い合わせ対
応、他の担当業務も進めなければならず、非常に大変
でしたね。

赤澤氏：またそうした負荷の高い作業を人の手で続け
ていれば、チェック時の見間違いや見落としも発生し
かねませんから。チェック・承認作業を効率化すると
ともに精度を高めることを目的として、AI-OCRの活
用を検討するようになりました。

――「Robota」を導入いただいた決め手はどのような
点でしょうか。
赤澤氏：SAP Concurのイベントに参加して「Robota」
の存在を知り、“経理特化型AI-OCR”だからこその機能と
精度に期待して導入を決めました。1～2ヶ月試しに利
用してみる中で、座標指定をしなくても求める項目を
しっかりと読み取ってくれる精度の高さに満足し、そ
の後も利用を継続しています。
UIや付加機能が組み込まれたプラットフォーム
「Remota」もありますが、現場の業務のあり方や私
たちが目指すゴールをふまえてカスタマイズの必要
性を感じたことから、「自分たちでRPAを設計・開

発してRobotaを使いこなす」という方針で進めてい
きました。

―
活用されていますか？
木澤氏
ス テ ム「Concur Invoice」や 経 費 管 理 シ ス テ ム
「Concur Expense」に入力されたデータをExcelファ
イル上で並べ合わせて、自動照合する形で運用してい
ます。

―
聞かせください。
武村氏
が自動化され、1件あたりの承認にかかる時間が約
120秒から約30秒に短縮されました。
また金額や振込先の確認などミスが許されない作業を
一定の精度で「Robota」が担ってくれることで、気持
ちの面でも負担が軽減されたと感じます。1件ずつ目
視で確認していた頃には戻れないですね。
木澤氏
成できたほかに、副次的な効果もありました。Excel
ファイル上での管理
によって共同作業が
可能になった上、
データの蓄積や呼び
出しも行いやすくな
り、「担当者間でのナ
レッジの共有」という
別の課題の解決にも
繋がりました。また
ファイルごとに伝票
を分けて管理・分配
することで、担当者
ごとの業務量の調整
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Background & Challenges
Enhancing Accuracy and Efficiency in 
Accounting Approvals

Ms. Takemura: Invoices and receipts came in various 
formats, requiring staff to spend significant time 
searching for key information. After the introduction of 
Japan’s Qualified Invoice System, additional verifica-
tion requirements—such as checking registration 
numbers—made processing even more time-consum-
ing. Each approval took an average of 120 seconds, 
and during peak periods, the backlog felt endless.
Akazawa: Errors and oversights also became a risk. 
To improve accuracy and efficiency, we decided to 
leverage AI-OCR technology for automation.

―― What were the key factors in choosing 
Robota?
Akazawa: We discovered Robota at a SAP Concur 
event, where its capabilities as a finance-specialized 
AI-OCR stood out. After testing it for 1-2 months, we 
were highly satisfied with its ability to extract key 
information without requiring pre-defined field map-
ping.
We also evaluated Remota, which includes an 
advanced UI, but ultimately decided to customize 
Robota within our internal RPA framework to better suit 
our workflow.

―― What are your company’s DX initiatives?
Mr. Akazawa: Our DX vision is to integrate digital 
technology into our business to enhance competitive-
ness and contribute to society. Across all departments, 
we actively promote digitalization, data utilization, and 
workflow optimization.
At Osaka Finance and Accounting, we saw a need to 
modernize repetitive processes such as payments and 
invoice approvals, and adopted an end-user develop-
ment (EUD) approach, where we create and optimize 
our own tools.

.
―― What challenges led to the decision to imple-
ment Robota?
Akazawa: Approval processes were a major bottle-
neck. At peak times, we processed around 1,000 
payment approvals and 500 expense reimbursements 
daily, with a team of only 20 staff manually verifying 
each transaction."

Seiji Akazawa 
General Manager, 

Osaka Finance and Accounting Department

Kana Takemura
Treasury Management, 

F&A Digital Promotion Group



発してRobotaを使いこなす」という方針で進めてい
きました。

――現在、承認業務において「Robota」をどのように
活用されていますか？
木澤氏：「Robota」で解析したデータと請求書管理シ
ス テ ム「Concur Invoice」や 経 費 管 理 シ ス テ ム
「Concur Expense」に入力されたデータをExcelファ
イル上で並べ合わせて、自動照合する形で運用してい
ます。

――「Robota」を導入いただいたことによる効果をお
聞かせください。
武村氏：これまで目視で行っていた形式的なチェック
が自動化され、1件あたりの承認にかかる時間が約
120秒から約30秒に短縮されました。
また金額や振込先の確認などミスが許されない作業を
一定の精度で「Robota」が担ってくれることで、気持
ちの面でも負担が軽減されたと感じます。1件ずつ目
視で確認していた頃には戻れないですね。
木澤氏：担当者の負担軽減と精度向上という目的を達
成できたほかに、副次的な効果もありました。Excel
ファイル上での管理
によって共同作業が
可能になった上、
データの蓄積や呼び
出しも行いやすくな
り、「担当者間でのナ
レッジの共有」という
別の課題の解決にも
繋がりました。また
ファイルごとに伝票
を分けて管理・分配
することで、担当者
ごとの業務量の調整

も容易に行えるようになるなど、現場の業務にさまざ
まな変化が生まれています。

――プロジェクト成功の要因はどのようなところにあ
るとお考えですか？
木澤氏：業務の心臓部分として「Robota」を用いるこ
とを軸としながら、それをどう活かすかは現場を知る
自分たちで考えて、まずは “不完全なまま” で導入
し、運用しながらユーザーのニーズに合わせて柔軟に
設計を変化させていく……そんなEUDならではのア
ジャイルな取り組み方ができたことが、一つの成功要
因だと捉えています。
「実はこんなニーズもあるのではないか」「この課題も
一緒に解決できないか」と考えを派生させながら構成
を変えていく場面が多々ありましたよね。
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Approval Time Cut from 120 Seconds 
to 30 Seconds

―― How is Robota currently used in your approv-
al process?
Mr. Kizawa: Robota extracts data from invoices, 
which is then cross-checked against records from 
Concur Invoice and Concur Expense using 
Excel-based automation. This streamlined workflow 
has significantly reduced manual intervention.

―― What impact has Robota had on your opera-
tions?
Takemura: Manual verification has been reduced 
dramatically, and the time required per approval 
dropped from 120 seconds to 30 seconds. With 
Robota handling crucial checks, our team feels less 
burdened and more confident in the accuracy of 
approvals. We can’t imagine going back to manual 
verification.
Kizawa: In addition to reducing workload and improv-
ing accuracy, we saw secondary benefits. Shared 
Excel files enabled collaborative work, improving 
knowledge sharing and simplifying workload balanc-
ing.

―― What were the key factors in the project’s 
success?
Kizawa: We took an agile approach, deploying 
Robota with a “start small, improve continuously” 
mindset. Instead of waiting for a perfect solution, we 
rolled out an initial version and adapted based on user 
feedback. This approach helped us tailor Robota to 
meet specific needs.
Akazawa: We also encouraged direct communication 
between users and developers. When team members 
requested a more intuitive file-splitting feature, devel-
opers responded within a day. This responsiveness 
fostered a collaborative environment, making adoption 
smooth and effective.

Takashi Kizawa
Leader, 

Treasury Management & Credit Management,
 F&A Digital Promotion Group

Implementation Benefits



赤澤氏：「見やすいようにファイルを分割してほし
い」という声が現場の担当者から開発者に直接届き、
翌日には形になる。そのスピード感がよかったです
ね。ベストプラクティスに業務を合わせるのではな
く、初めから完璧を求めて時間をかけて作り込むので
もなく、“今” のニーズや環境にフィットするものをリ
リースしてよくしていけた手応えがあります。
また「この疲弊した業務をどうにかしなければ」と現場
のリーダーの率先垂範でプロジェクトを推し進めてい
けたこと、その思いに賛同してくれた多くの仲間を巻
き込みながら民主的なやり方で定着に繋げられたこと
も、ポイントだったかなと思います。

―今後の展望と、その中で当社に期待されることがあ
ればお聞かせください。
武村氏：今後も経理領域における法令対応は続き、経
理承認業務の負担は大きくなっていくと考えられま
す。各担当者が少しでもスムーズかつ効率的に処理を
進められるように、「Robota」の導入効果を最大化する
べく、引き続き解析プロセス・結果の改善に時間をかけ

て取り組んでいきたいと思っています。「Robota」によ
る読取精度の向上や、処理時間を短縮するための運用面
での工夫などについて、今後もご支援いただければ幸い
です。
木澤氏：また「Robota」導入によって空いた時間を活
かして、事業部門や生産部といった現場の皆さんのサ
ポートをしたり、今回可能になった複数人での共同作
業を通して自分では気づけなかったような知見を得た
りと、今回のプロジェクトをきっかけとして経理業務
をよりよくしていくことにも取り組んでいきたいです
ね。
赤澤氏：形式的なチェックを「Robota」に任せられる
ようになりましたから、今後はより人の判断が必要と
される会計的なチェックに重点を起きながら、この部
分でも効率化と精度向上に挑戦したいと考えていま
す。生成AIをはじめとした新たな技術の活用も視野に
入れながら現場起点でアジャイルに取り組んでいきま
すので、その過程ではファーストアカウンティングさ
んにぜひサポートをお願いできればと思います。
世の中の急激な変容を背景に、経理 / バックオフィス
機能の役割や業務のあり方を見直すことが求められる
今、「Robota」を手がかりにさまざまなツールや技術
を活用してイノベーションを進められたこと、経理業
務自体を変えるチャレンジができたことは、幸運だっ
たなと思っております。ありがとうございました。今
後とも、よろしくお願いいたします。
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プロジェクト成功の要因はどのようなところにあ

：業務の心臓部分として「Robota」を用いるこ
とを軸としながら、それをどう活かすかは現場を知る
自分たちで考えて、まずは “不完全なまま” で導入
し、運用しながらユーザーのニーズに合わせて柔軟に
設計を変化させていく……そんなEUDならではのア
ジャイルな取り組み方ができたことが、一つの成功要

「実はこんなニーズもあるのではないか」「この課題も
一緒に解決できないか」と考えを派生させながら構成

赤澤氏：「見やすいようにファイルを分割してほし
い」という声が現場の担当者から開発者に直接届き、
翌日には形になる。そのスピード感がよかったです
ね。ベストプラクティスに業務を合わせるのではな
く、初めから完璧を求めて時間をかけて作り込むので
もなく、“今” のニーズや環境にフィットするものをリ
リースしてよくしていけた手応えがあります。
また「この疲弊した業務をどうにかしなければ」と現場
のリーダーの率先垂範でプロジェクトを推し進めてい
けたこと、その思いに賛同してくれた多くの仲間を巻
き込みながら民主的なやり方で定着に繋げられたこと
も、ポイントだったかなと思います。

―今後の展望と、その中で当社に期待されることがあ
ればお聞かせください。
武村氏：今後も経理領域における法令対応は続き、経
理承認業務の負担は大きくなっていくと考えられま
す。各担当者が少しでもスムーズかつ効率的に処理を
進められるように、「Robota」の導入効果を最大化する
べく、引き続き解析プロセス・結果の改善に時間をかけ

て取り組んでいきたいと思っています。「Robota」によ
る読取精度の向上や、処理時間を短縮するための運用面
での工夫などについて、今後もご支援いただければ幸い
です。
木澤氏：また「Robota」導入によって空いた時間を活
かして、事業部門や生産部といった現場の皆さんのサ
ポートをしたり、今回可能になった複数人での共同作
業を通して自分では気づけなかったような知見を得た
りと、今回のプロジェクトをきっかけとして経理業務
をよりよくしていくことにも取り組んでいきたいです
ね。
赤澤氏：形式的なチェックを「Robota」に任せられる
ようになりましたから、今後はより人の判断が必要と
される会計的なチェックに重点を起きながら、この部
分でも効率化と精度向上に挑戦したいと考えていま
す。生成AIをはじめとした新たな技術の活用も視野に
入れながら現場起点でアジャイルに取り組んでいきま
すので、その過程ではファーストアカウンティングさ
んにぜひサポートをお願いできればと思います。
世の中の急激な変容を背景に、経理 / バックオフィス
機能の役割や業務のあり方を見直すことが求められる
今、「Robota」を手がかりにさまざまなツールや技術
を活用してイノベーションを進められたこと、経理業
務自体を変えるチャレンジができたことは、幸運だっ
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―― What are your future goals?
Takemura: Regulatory compliance in accounting is 
becoming more complex, and approval workloads will 
continue to increase. We aim to maximize Robota’s 
efficiency through ongoing improvements in data 
processing and accuracy.
Kizawa: Robota freed up time for us to support 
business units and gain deeper financial insights. We 
plan to further optimize our accounting processes 
based on new insights from collaborative workflows.
Akazawa: With Robota handling routine verifications, 
we can now focus on higher-level financial analysis 
and risk assessment. As AI technology evolves, we 
are also exploring Generative AI applications to further 
enhance financial decision-making.
Given the rapid digitalization of accounting and 
back-office functions, this is an exciting time for 
innovation, and we look forward to continuing our 
partnership with Fast Accounting.

This article is based on information as of April 25, 2024.

Strengthening Audit Controls and 
Further Optimization

Future Outlook



――「Remota」を導入いただいた背景や、当初抱えて
いた課題について教えてください。
村上氏：改正電子帳簿保存法の施行を機に、法制度対
応・ペーパーレス化・ガバナンス強化の3点を目的と
して「Concur Invoice」を導入することになり、その
際に併せてご紹介いただいたのが「Remota」でした。
これまでOCRを活用した経験はありませんでしたが、
せっかく「Concur Invoice」を導入して請求書処理の
自動化・効率化を進めるからには、証憑を読み取ると
ころも省力化したいなと。インプットからアウトプッ
トまで人の手をできるだけかけずに進めたい、という
思いで導入を決めました。
德永氏：それまでは送金先の銀行情報などもすべて手
入力しなければならず、各拠点の経理担当者たちは月
2,000枚の請求書を1枚あたり2～3分かけて処理して
いました。1日に処理する枚数は少なかったかもしれ
ませんが、それでも毎日少しずつ進めなければならな
い、膨大な時間を費やす業務だったと言えます。
また当然そうした作業を続けていれば、入力する際の
ヒューマンエラーのリスクも大きくなります。財務管
理部では各拠点で作成された請求書に対して、ペンを
持って口座や名義を一つひとつ慎重にチェックしてい
く作業を、毎日長い時間をかけて行っていたのです。
「Remota」導入によって、こうした状況を改善できれ
ばという期待がありましたね。

――導入後の活用状況はいかがでしたか？
德永氏：
ル導入を進めましたが、「Remota」と同時に社内で
「Concur Invoice」が導入されて一気に社内インフラが変
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Striving for "Approval-Free" Operations: Expanding 
Remota Usage Based on Task Analysis
Kissei Pharmaceutical Co., Ltd.
Business Overview: Research, Development, Manufacturing, 

and Sales of Pharmaceutical Products
Development and Sales of Special Dietary Foods

Since its establishment in 1946, Kissei Pharmaceutical Co., Ltd. has been committed to pharmaceutical research 
and development, operating from its headquarters in Matsumoto City, Nagano Prefecture. With a firm belief that "A 
pharmaceutical company is nothing without research and development," the company has developed and provided 
innovative pharmaceuticals both domestically and internationally. Additionally, it contributes to public health through 
the development and sale of dietary products for patients with kidney diseases.

To improve efficiency and reduce workload in invoice processing, the company introduced Remota within its 
Finance Management Department. We spoke with Mariko Murakami, Senior Staff, and Rihito Tokunaga, Finance 
Management Department, about the implementation process, its benefits, and future plans.

Mariko Murakami Rihito Tokunaga
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わったため、今までになかった新しい機能としての
「Remota」が霞んでしまって。1年半ほどはなかなか
「Remota」を上手く活用・普及できていない状況でした。
もちろん以前の紙ベースの業務と比べれば大幅に効率
化できていますが、このままでは「承認レス」には到達
できないのではないかという危機感がありました。
村上氏：個人的には「Remota」を活用すれば月2,000
枚の請求書を2人ほどで捌けるはずだと思いますし、
そこで省力化が進めば、私たちは判断を伴うような 
“人でなければできない仕事” に時間をかけていけるは
ずです。そう考えると、せっかく導入した「Remota」を
活用しない手はありませんから、なんとか状況を変え
ようとユーザー会に参加しました。

ユーザー会で他社のお話をお聞きして印象に残ったの
は、各社がまず活用状況を分析して課題を洗い出し、
その解決に向けた施策を実行に移し、上手くいかなけ
ればチューニングをされている、ということです。そ
の必要性を事例紹介から肌で感じ取り、すぐに翌日か
ら「Remota」を普及させて社内の請求書業務を変える
ための取り組みを始めました。

――「Remota」活用の定着に向けて、具体的にどのよ
うな取り組みをされたのでしょうか。
村上氏：まずは全社の請求書をすべて洗い出して「ど
の部門からどちらの支払先への支払が多いか」と状況
を分析し、「Remotaが “はまる” 業務」を探しました。
従来のように「こんなツールがあります」とツールを用
意して利用してもらうのを待つのではなく、活用して

「Remota」を導入いただいた背景や、当初抱えて
いた課題について教えてください。

：改正電子帳簿保存法の施行を機に、法制度対
応・ペーパーレス化・ガバナンス強化の3点を目的と
して「Concur Invoice」を導入することになり、その
際に併せてご紹介いただいたのが「Remota」でした。
これまでOCRを活用した経験はありませんでしたが、
せっかく「Concur Invoice」を導入して請求書処理の
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入力しなければならず、各拠点の経理担当者たちは月
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「Remota」を上手く活用・普及できていない状況でした。
もちろん以前の紙ベースの業務と比べれば大幅に効率
化できていますが、このままでは「承認レス」には到達
できないのではないかという危機感がありました。
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ようとユーザー会に参加しました。

ユーザー会で他社のお話をお聞きして印象に残ったの
は、各社がまず活用状況を分析して課題を洗い出し、
その解決に向けた施策を実行に移し、上手くいかなけ
ればチューニングをされている、ということです。そ
の必要性を事例紹介から肌で感じ取り、すぐに翌日か
ら「Remota」を普及させて社内の請求書業務を変える
ための取り組みを始めました。

――「Remota」活用の定着に向けて、具体的にどのよ
うな取り組みをされたのでしょうか。
村上氏：まずは全社の請求書をすべて洗い出して「ど
の部門からどちらの支払先への支払が多いか」と状況
を分析し、「Remotaが “はまる” 業務」を探しました。
従来のように「こんなツールがあります」とツールを用
意して利用してもらうのを待つのではなく、活用して

もらえそうな部門にこちらから
「こういった使い方はどうです
か？」と提案していくことにした
のです。
分析を進めてみると、プロジェク
トメンバーたちがそれぞれ請求書
を受け取り、それらを一人の方が
まとめて起票している部門に
「Remota」がマッチしそうだとい
うことが見えてきました。そこ
で、該当する部門で「Remota」に
連携されたBoxの専用フォルダに
各メンバーが受け取った請求書を格納してもらう」と
いう新たな運用を導入することに。格納された請求書
を「Remota」が読み取り、起票者が確認する段階まで
持ってきてくれるという点で、大勢が請求書を受け取
り起票を一人が行うという業務の性質に「Remota」の
機能が上手くはまったと感じています。
取り組みを進めるにあたって「こういった使い方に
マッチする機能はありますか」とファーストアカウン
ティングさんにご相談し、「Box連携を活用いただけ
そうです」と教えていただいたことが助けになりまし
た。ユーザーとの距離が近い会社だなと、魅力に感じ
ます。

――「Remota」を導入いただいたことによる効果をお
聞かせください。
德永氏：以前は、会社で紙の書類を前にしなければ請
求書処理を行えない状態でしたが、今ではどんな状況
でもパソコンが1台あれば申請・承認作業ができるよ
うになりました。入力する側はもちろん、承認する側
の手間も相当削減できて業務が楽になり、今後につな
がる効率化ができたと実感しています。
村上氏：入力作業の担い手が人から「Remota」に変わ

Background & Challenges
Reducing Manual Entry and Minimiz-
ing Human Errors

processes, we realized that we needed to actively 
promote Remota’s adoption to reach full automation.
Murakami: I firmly believed that Remota should allow 
two staff members to process 2,000 invoices per 
month, freeing up time for higher-value tasks. Since we 
had already introduced it, we needed to change our 
approach to maximize its use. To address this, we start-
ed attending user meetings to learn from other compa-
nies.

―― What key insights did you gain from these 
user meetings?
Murakami: One major takeaway was that successful 
implementations started with usage analysis. Compa-

Implementation Process
Identifying the Best Fit for Remota in 
Invoice Processing

―― What challenges led to the decision to imple-
ment Remota?
Ms. Murakami: With the enforcement of Japan’s 
Electronic Accounting Record Keeping Law, we 
decided to introduce Concur Invoice to meet regulato-
ry requirements, move towards a paperless environ-
ment, and strengthen governance. Along with this, we 
were introduced to Remota. We had never used OCR 
technology before, but since we were already auto-
mating invoice processing with Concur Invoice, it 
made sense to automate data entry as well, aiming for 
a hands-free workflow from input to output.
Mr. Tokunaga: Before this, all payment informa-
tion—including bank details—had to be manually 
entered by our finance staff across different locations. 
Processing 2,000 invoices per month, each taking 2-3 
minutes to input, was incredibly time-consuming. Even 
though each individual task seemed small, the cumu-
lative workload was substantial.
Furthermore, manual entry increased the risk of 
human error, requiring extensive cross-checking. 
Every day, our team spent long hours verifying details 
on invoices created across different locations. We 
hoped that implementing Remota would reduce these 
inefficiencies.

―― How did the initial rollout go?
Tokunaga: Our ultimate goal was approval-free 
processing, where invoices could be processed 
automatically. However, since we simultaneously 
introduced Concur Invoice, Remota was initially 
overshadowed by the larger system change. For about 
18 months, adoption was slow. While we achieved a 
significant efficiency boost compared to paper-based 

nies first identified bottlenecks, developed targeted 
improvement strategies, and fine-tuned their systems 
as needed. Inspired by this approach, we began 
actively working to expand Remota’s use within our 
finance operations.

―― What concrete steps did you take to ensure 
adoption?
Murakami: We first analyzed all invoices across the 
company to determine which departments processed 
payments most frequently. Instead of simply offering 
Remota as a tool, we proactively approached specific 
teams with tailored usage proposals.
For example, we discovered that certain teams 
consolidated invoice processing under a single 
person. In such cases, we introduced a workflow 
where invoices were uploaded into a designated Box 

folder linked to Remota. This setup 
allowed Remota to automatically 
read invoices and pass them along 
for review, perfectly matching the 
team’s workflow.
When we asked Fast Accounting 
about possible optimizations, they 
suggested using Box integration, 
which proved to be a game-chang-
er. This level of hands-on support 
demonstrated their commitment to 
helping us succeed.
duced to Remota. We had never 
used OCR technology before, but 
since we were already automating invoice processing 
with Concur Invoice, it made sense to automate data 
entry as well, aiming for a hands-free workflow from 
input to output.
Mr. Tokunaga: Before this, all payment informa-
tion—including bank details—had to be manually 
entered by our finance staff across different locations. 
Processing 2,000 invoices per month, each taking 2-3 
minutes to input, was incredibly time-consuming. 
Even though each individual task seemed small, the 
cumulative workload was substantial.
Furthermore, manual entry increased the risk of 
human error, requiring extensive cross-checking. 
Every day, our team spent long hours verifying details 
on invoices created across different locations. We 
hoped that implementing Remota would reduce these 
inefficiencies.

Mariko Murakami
Senior Staff, 

Finance Management Department



もらえそうな部門にこちらから
「こういった使い方はどうです
か？」と提案していくことにした
のです。
分析を進めてみると、プロジェク
トメンバーたちがそれぞれ請求書
を受け取り、それらを一人の方が
まとめて起票している部門に
「Remota」がマッチしそうだとい
うことが見えてきました。そこ
で、該当する部門で「Remota」に
連携されたBoxの専用フォルダに
各メンバーが受け取った請求書を格納してもらう」と
いう新たな運用を導入することに。格納された請求書
を「Remota」が読み取り、起票者が確認する段階まで
持ってきてくれるという点で、大勢が請求書を受け取
り起票を一人が行うという業務の性質に「Remota」の
機能が上手くはまったと感じています。
取り組みを進めるにあたって「こういった使い方に
マッチする機能はありますか」とファーストアカウン
ティングさんにご相談し、「Box連携を活用いただけ
そうです」と教えていただいたことが助けになりまし
た。ユーザーとの距離が近い会社だなと、魅力に感じ
ます。

――「Remota」を導入いただいたことによる効果をお
聞かせください。
德永氏：以前は、会社で紙の書類を前にしなければ請
求書処理を行えない状態でしたが、今ではどんな状況
でもパソコンが1台あれば申請・承認作業ができるよ
うになりました。入力する側はもちろん、承認する側
の手間も相当削減できて業務が楽になり、今後につな
がる効率化ができたと実感しています。
村上氏：入力作業の担い手が人から「Remota」に変わ

るものの請求書の動き自体は変わらないため、日常的
に活用してもらえる状態にスムーズに至れたことが良
かったと思っています。「一度使い始めたけれど、そ
の後使うのをやめてしまった」という方がいないこと
は大きいですし、狙い通りですね。
德永氏：そうですね。「Remota」が “ただ読み取るだ
け” でなく、コンカー連携をはじめ一度使え
だな」「楽になるな」と実感できるものであり、また学
習によってどんどんパワーアップしているからこそ、
継続して使ってもらえているのかなと感じます。
村上氏：またインボイス制度開始に伴って返還インボ
イスの発行が必要になりましたが、こうした今までに
ない新たな業務について「誰が・どのように行うか」を
決める際に、「Remota」が部門間のコンフリクト解消
にも役立っています。
特に返還インボイスは発行・支払にかけられる時間が
非常に短いため、起票者にとって大きな負担になり得
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processes, we realized that we needed to actively 
promote Remota’s adoption to reach full automation.
Murakami: I firmly believed that Remota should allow 
two staff members to process 2,000 invoices per 
month, freeing up time for higher-value tasks. Since we 
had already introduced it, we needed to change our 
approach to maximize its use. To address this, we start-
ed attending user meetings to learn from other compa-
nies.

―― What key insights did you gain from these 
user meetings?
Murakami: One major takeaway was that successful 
implementations started with usage analysis. Compa-

Implementation Benefits
Widespread Adoption and Reduced 
Workload

Rihito Tokunaga
Finance Management Department

―― How did the initial rollout go?
Tokunaga: Our ultimate goal was approval-free 
processing, where invoices could be processed 
automatically. However, since we simultaneously 
introduced Concur Invoice, Remota was initially 
overshadowed by the larger system change. For about 
18 months, adoption was slow. While we achieved a 
significant efficiency boost compared to paper-based 

nies first identified bottlenecks, developed targeted 
improvement strategies, and fine-tuned their systems 
as needed. Inspired by this approach, we began 
actively working to expand Remota’s use within our 
finance operations.

―― What concrete steps did you take to ensure 
adoption?
Murakami: We first analyzed all invoices across the 
company to determine which departments processed 
payments most frequently. Instead of simply offering 
Remota as a tool, we proactively approached specific 
teams with tailored usage proposals.
For example, we discovered that certain teams 
consolidated invoice processing under a single 
person. In such cases, we introduced a workflow 
where invoices were uploaded into a designated Box 

folder linked to Remota. This setup 
allowed Remota to automatically 
read invoices and pass them along 
for review, perfectly matching the 
team’s workflow.
When we asked Fast Accounting 
about possible optimizations, they 
suggested using Box integration, 
which proved to be a game-chang-
er. This level of hands-on support 
demonstrated their commitment to 
helping us succeed.
duced to Remota. We had never 
used OCR technology before, but 
since we were already automating invoice processing 
with Concur Invoice, it made sense to automate data 
entry as well, aiming for a hands-free workflow from 
input to output.
Mr. Tokunaga: Before this, all payment informa-
tion—including bank details—had to be manually 
entered by our finance staff across different locations. 
Processing 2,000 invoices per month, each taking 2-3 
minutes to input, was incredibly time-consuming. 
Even though each individual task seemed small, the 
cumulative workload was substantial.
Furthermore, manual entry increased the risk of 
human error, requiring extensive cross-checking. 
Every day, our team spent long hours verifying details 
on invoices created across different locations. We 
hoped that implementing Remota would reduce these 
inefficiencies.

―― What impact has Remota had on your opera-
tions?
Tokunaga: Previously, invoices could only be 
processed at the office using physical paperwork. 
Now, our finance team can process and approve 
invoices from anywhere with just a laptop. The auto-
mation reduced workload for both the submitters and 
approvers, improving efficiency company-wide.

Murakami: One major success was ensuring that 
once staff started using Remota, they continued using 
it. Unlike past initiatives where adoption faded, 
Remota became an integral part of daily operations.
Tokunaga: Yes, Remota is more than just an OCR 
tool—its integration with Concur makes it an essential 
component of our workflow. Because it continuously 
learns and improves, employees quickly recognized its 
value.
Murakami: Another unexpected benefit was resolving 
departmental conflicts regarding reissued invoices. 
The Qualified Invoice System required businesses to 
issue corrections quickly, which increased stress for 
invoice submitters. By implementing Remota, we 
streamlined this process, making it easy for depart-
ments to comply with new regulations.



ますが、「Remota」を活用した運用を提案することで
「それなら担当できる」とスムーズに受け入れてもらう
ことができました。制度開始以降、トラブルや不満も
なく順調に運用を行えており、とても良かったと思っ
ています。

――今後の展望と、その中で当社に期待されることが
あればお聞かせください。
德永氏：特定の部門での成功事例ができたので、今後
は全社的な普及活動を進めていきます。学習によって

「Remota」の性能がどんどんパワーアップしているこ
とを感じるため、その魅力を全社に広めていきたいと
ころです。
また「Robota」など他のソリューションも活用できる
ところで上手く活用しながら、目標とする「承認レ
ス」の実現に近づけていければと思います。
村上氏：この「承認レス」が実現できた暁には、機械が
やってくれることは機械にお任せして。やはり私たち
はルーチンワークに追われることなく人間が考えるべ
きことを考え、これからの会社のため、その価値を高
めていくために時間を使っていかなければなりません。
最近では特に企業内容の開示が強く求められるように
なり、コーポレートガバナンスやサステナビリティな
ど考えなければいけないことも増えてきていますか
ら。こういったことにエネルギーを注いで、もっと
もっと良い会社にしていきたいと思います。
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ころです。
また「Robota」など他のソリューションも活用できる
ところで上手く活用しながら、目標とする「承認レ
ス」の実現に近づけていければと思います。
村上氏：この「承認レス」が実現できた暁には、機械が
やってくれることは機械にお任せして。やはり私たち
はルーチンワークに追われることなく人間が考えるべ
きことを考え、これからの会社のため、その価値を高
めていくために時間を使っていかなければなりません。
最近では特に企業内容の開示が強く求められるように
なり、コーポレートガバナンスやサステナビリティな
ど考えなければいけないことも増えてきていますか
ら。こういったことにエネルギーを注いで、もっと
もっと良い会社にしていきたいと思います。

Future Outlook
Company-Wide Expansion Toward Full 
Automation

―― What are your future goals for Remota?
Tokunaga: Now that we have proven success in 
specific departments, our next step is a company-wide 
rollout. With Remota’s AI capabilities improving over 
time, we want to expand adoption and maximize its 
value.
We are also exploring opportunities to integrate 
Robota and other automation tools into our workflow 
to bring us closer to our goal of fully approval-free 
processing.
Murakami: Once we achieve approval-free process-
ing, we can delegate routine tasks to automation and 

focus on strategic decision-making. Companies today 
must consider corporate governance and sustainability, 
and our finance department will play a crucial role in this 
transformation.
We want to shift our energy toward higher-value contribu-
tions, ensuring our company’s long-term success.

This article is based on information as of August 2, 2024.



Cutting BPO Workload by 30%: A Path to Group Stan-
dardization Through Teamwork and Leadership
Ajinomoto Financial Solutions, Inc.

Financial and Accounting Services for Ajinomoto Co., Inc. 
and Group Companies
All Related Operations Associated with the Above

Ajinomoto Financial Solutions Corporation (AFS) operates in close coordination with the Global Finance Department 
of Ajinomoto Co., Inc. to streamline financial and accounting functions across the group. Currently, it consolidates 
accounting services for seven group companies, leveraging Operational Excellence (OE), digital transformation (DX), 
and external partnerships to build a robust financial infrastructure.
AFS aligns with Ajinomoto Group’s Purpose—“Contributing to the well-being of people, society, and the planet through 
AminoScience®.” By outsourcing routine accounting tasks, standardizing domestic financial processes, and promoting 
DX, the company sought to modernize invoice processing in preparation for Japan’s Qualified Invoice System. To 
achieve this, AFS revamped Concur Invoice and introduced Remota, an AI-powered accounting solution from Fast 
Accounting.
We spoke with Keita Kida, Manager of the Accounting Planning Department, and Ryota Kashiwagi, Accounting 
Planning Department, who led this transformation.

Business Overview:



味の素フィナンシャル・ソリューションズは、味の
素グループ各社に財務経理のシェアードサービスを展
開する上で 3 つの課題を抱えていた。1 つ目は、グルー
プ会社内で利用している IT システムや利用方法が各
社バラバラであり、システムや利用手順を整理して標
準化する必要があったこと。2 つ目は、国内の BPO
へ委託している定型的な会計業務は、手作業による
データ登録作業が中心となっており、手入力の負荷を
軽減させたいということ。3 つ目は、2023 年 10 月に
施行が決まっていたインボイス制度への対応が迫られ
ていたことだ。

「今後グループ企業の業務を戦略的に BPO に集約し
ていくにあたり、現行運用のまま集約・拡大していく
ことはコスト面、労傾面で負荷が高く、大きな課題で
した。グループ企業への展開に向けた業務整備や、
BPO における手入力の負荷の軽減は急務であり、イ
ンボイス制度への対応も含めて一挙に解決したいと考
えました」と木田氏は振り返る。2022 年 4 月から予
算化ののち課題の抽出を行い、同年 8 月から本格的に
プロジェクトが始動。味の素フィナンシャル・ソリュー
ションズと味の素㈱ DX 推進部と定例会を開始して、
プロジェクトを推進した。

味の素㈱は 2018 年に Concur Expense を、2019 年
に Concur Invoice を導入している。しかし、Concur 
Invoice は会計システムとは連携しておらず、請求書
入力の依頼票を現場から BPO に受け渡し、タイムス
タンプを付与するためだけに使われていた。具体的に
は、現場が請求書と依頼票をConcur Invoiceに添付し、
受け取った BPO 側が目視で確認しながら会計システ
ムに仕訳を手入力する。入力後の承認や各種手続きも
手作業のため、時間がかかり、人為的なミスも発生し
がちだった。

そこで同社は、Concur Invoice と会計システムの間
にインターフェースの仕組みを構築し、OCR を組み
込んで請求書の読み込みをスマートにすれば、手入力
のプロセスを大きく改善できると判断した。

OCR の選定については複数の会社を比較検討した。
グループ関連会社の情報システム会社である NRI シ
ステムテクノ株式会社に協力してもらい、複数を比較
検討した結果、ファーストアカウンティングのソ
リューション性能が優れていたこと、特許技術により、
適格請求書発行事業者登録番号の妥当性を自動確認で
きるといったインボイス制度に対応していることが決
め手となり、Remota の導入が決定した。

背景・課題
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グループの標準化と業務効率化を
目指して

選定・導入
現場やシステム会社の協力で
リソース不足を乗り越え標準化を推進

• グループ各社のシステムや
利用手順の標準化

• BPO の手作業による負荷軽減
• インボイス制度への対応

• OCR の読取精度、Concur Invoice と
の連携実績、インボイス制度対応の
特許技術

• 仕訳 AI やマスターの精度向上
• さらなる標準化、効率化の推進と

Peppol の利用

課題 • 定型業務の BPO 作業時間を 3 割削減
• 手作業が減ることによる心理的な

負担も軽減
• グループの業務フローや古い慣習を

見直し、整理できた
• 改善や効率化について議論の土壌が

できた

導入効果

今後の課題
と展望

選定理由

• 現場の実務担当者やグループ会社を
早い段階から巻き込む

• トップダウンのコミットメント
• 本社の仕様に合わせるのではなく、

グループの標準をつくるという
考え方

導入
アプローチ

Background & Challenges
Standardizing Group Operations and 
Improving Efficiency

Solution Selection & Implementation
Overcoming Resource Constraints 
Through Collaboration

AFS faced three major challenges in implementing a 
shared accounting service across Ajinomoto Group 
companies:

1. Inconsistent IT Systems & Procedures – Each 
group company used different accounting 
systems and workflows, requiring standardiza-
tion.

2. Manual Data Entry in BPO Operations – Routine 
accounting tasks were outsourced to domestic 
BPO providers, but most data entry was still 
performed manually, increasing workload.

3. Preparation for Japan’s Qualified Invoice System 
– With the October 2023 deadline approaching, 
AFS needed to ensure compliance while improv-
ing efficiency.

Mr. Kida: “As we strategically consolidate group-wide 
operations under BPO providers, continuing manu-
al-heavy workflows would be costly and unsustain-
able. Standardizing processes and reducing manual 
data entry were critical goals, along with compliance 
with Japan’s Invoice System. We wanted a compre-
hensive solution that could tackle all these challenges 
at once.”

To choose the right OCR and AI solution, AFS 
conducted a detailed evaluation in collaboration with 
NRI System Techno Co., Ltd., an IT subsidiary of 
Ajinomoto Group. After comparing several options, 
Remota from Fast Accounting was selected based on:
• High-performance AI-OCR capabilities
• Patent-backed technology for verifying Invoice 

Issuer Registration Numbers
• Proven compliance with Japan’s Qualified 

Invoice System

By integrating Remota with Concur Invoice, AFS 
enabled:
• Automated invoice reading via AI-OCR
• Seamless integration between Concur Invoice 

and ERP systems (SAP & SuperStream)
• Optimized approval workflows, reducing manual 

workload for requesters
Mr. Kashiwagi: “Although our project team was small, 
collaboration with NRI System Techno and Fast 
Accounting’s Customer Success Team played a 
crucial role in overcoming resource limitations. We 
also carefully staggered deployment across the seven 
group companies, ensuring a smooth transition.”

• Standardization of systems and usage 
procedures across group companies

• Reducing workload from manual BPO processes
• Compliance with Japan’ s Qualified Invoice 

System

• Reduced standard BPO processing time by 30%
• Lower psychological burden by minimizing 

manual work
• Reviewed and optimized legacy workflows and 

outdated practices across the group
• Established a foundation for discussions on 

process improvement and efficiency

• Establishing group-wide standards rather than 
enforcing headquarters’ standards.

• Early involvement of operational leaders and 
group companies

• Top-down commitment
• Focusing on creating group-wide frameworks 

instead of enforcing headquarters’ standards

Implementation 
Approach

Challenges

• High OCR accuracy, seamless integration with 
Concur Invoice, and patented technology for 
compliance with Japan’ s Qualified Invoice 
System

Reasons for 
Selection

Business 
Impact

• Enhancing accuracy of journal entry AI and 
master data

• Further standardization and efficiency 
improvements

• Expanding the use of Peppol

Future 
Outlook

After securing budget approval in April 2022, AFS 
began formal issue identification and solution planning 
in August, partnering with Ajinomoto’s DX Promotion 
Department for system integration.

Reason for Selection

• High OCR accuracy, proven integration 
with Concur Invoice, and patented 
technology for compliance with Japan's 
Qualified Invoice System.



プ ロ ジ ェ ク ト で は、Remota を 導 入 す る こ と で
AI-OCR による請求書の読み込みを実現し、BPO によ
る手入力の負荷を削減。また、Concur Invoice から
SAP または SuperStream にインターフェースで自動
連携される仕組みをつくることで自動化し、申請者の
手間を減らすためにフローの最適化を行った。

プロジェクトは、木田氏と柏木氏が PM/PMO とし
て専任となり、それ以外のメンバーは既存業務との並
行だったため、リソース不足の心配もあったという。
臨時メンバーに入ってもらったり、前述の NRI シス
テムテクノ㈱に技術面をフォローしてもらったりしな
がら乗り越えた。また、グループ 7 社へ導入する際に
は、先発組、後発組と段階を踏むことでスケジュール
が重複しないように工夫した。

専属チームを組まないことは困難な面もある一方
で、メリットもあったという。「設計開発の早い段階
から現場の実務者に入ってもらうことで、運用開始後
の保守がスムーズに機能しました。PMO 以外に担当
リーダーを設け、その方たちを中心に設計検討・実行
できたことも良かった」と木田氏はいう。

新しいシステムを導入すると、業務フローが変わる
など、現場から反対の声が上がることは避けられない。
それに対して柏木氏は、「それはもちろんありました
が、インボイス制度施行開始というゴールが明確に定
まっていたこと、さらにトップマネジメントのコミッ
トメントがあったことが大いに推進力になりました。
やはり、こういったプロジェクトにはトップダウンも
不可欠です。財務部門だけではなく、システム部門の
味の素㈱の経営会議メンバーも巻き込みながら、各課
題を合意形成する定例会を毎月実施できたのは良かっ
たです」と語った。

木田氏も、「Remota と Concur Invoice の組み合わ
せであればグループ標準で展開できますが、導入しな
いと判断すれば、自分たちでゼロから考え構築しなけ
ればなりません。また、Remota の AI-OCR で請求書
を読み込めば、手作業が削減できると現場のリアク
ションをポジティブに変えていきました。味の素㈱の
経営層も『味の素グループ』という言葉を使っており、
親会社の仕様に一方的に合わせるのではなく、『グルー
プとして標準化したものを水平展開する』という一貫
した考えのもと進めたことも現場の理解を得る上でプ
ラスに作用しました」と言葉を継いだ。

プロジェクトが発足してから、各会社の機能選定な
ど、ユーザー要件が定まらないという困難な局面も
あった。「そんなとき、NRI システムテクノ㈱と、ファー
ストアカウンティングの CS（カスタマーサクセス）
チームが迅速に動き、サポートしてくれました。見切
り発車でのスタートでしたが、ユーザー側の要望とイ
ンプリベンダー側のシステム設計を根気強く丁寧に調
整いただけて大変心強かったです。特に、CS チーム
なしではオンスケジュールの導入は決してできません
でした」と、木田氏は CS のサポートを高く評価した。
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導入アプローチ

• 現場の実務担当者やグループ会社を早い段
階から巻き込む

• トップダウンのコミットメント

• 本社の仕様に合わせるのではなく、グルー
プの標準をつくるという考え方

選定理由
• OCR の読取精度、Concur Invoice との

連携実績、インボイス制度対応の特許技術

Implementation Benefits
30% Reduction in BPO Workload & 
Increased Process Efficiency

To choose the right OCR and AI solution, AFS 
conducted a detailed evaluation in collaboration with 
NRI System Techno Co., Ltd., an IT subsidiary of 
Ajinomoto Group. After comparing several options, 
Remota from Fast Accounting was selected based on:
• High-performance AI-OCR capabilities
• Patent-backed technology for verifying Invoice 

Issuer Registration Numbers
• Proven compliance with Japan’s Qualified 

Invoice System

By integrating Remota with Concur Invoice, AFS 
enabled:
• Automated invoice reading via AI-OCR
• Seamless integration between Concur Invoice 

and ERP systems (SAP & SuperStream)
• Optimized approval workflows, reducing manual 

workload for requesters
Mr. Kashiwagi: “Although our project team was small, 
collaboration with NRI System Techno and Fast 
Accounting’s Customer Success Team played a 
crucial role in overcoming resource limitations. We 
also carefully staggered deployment across the seven 
group companies, ensuring a smooth transition.”

Implementation Approach

• Involving on-site operational staff and 
group companies from an early stage

• Commitment from top management
• Focusing on creating group-wide 

standards instead of adapting to 
headquarters’ specifications

Automation Status

Before the Project

Manual Input

Interface/Digital

After the Project

A total of 70% of 
processes are now 
handled through 
interfaces, with 30% 
optimized via Remota, 
improving overall 
efficiency.

Interface/Remota

100%

30%

40%

30%

Business Impact

• Reduced workload for data entry and 
verification tasks.

• Cost savings through paperless 
document management.

• Expecting further benefits with expanded 
implementation in the future.

Business Impact

• Reduced BPO processing time for 
standard tasks by 30%

• Lowered psychological burden by 
reducing manual work

• Reviewed and optimized business 
workflows and outdated practices across 
the group

• Established a foundation for discussions 
on process improvement and efficiencyThe project resulted in:

• Implementation of Remota and Concur Invoice 
across seven group companies

• Automation of 70% of invoices via Concur 
Invoice’s ERP interface

• Processing of 20-30% (approx. 3,000 invoices 
per month) using Remota

• Overall 30% reduction in BPO workload and cost 
savings

Kida: “Beyond efficiency gains, this project also 
fostered a culture of continuous improvement. We built 
strong relationships with Transcosmos Nagasaki BPO 
Center, enabling ongoing discussions on process 
enhancements even after project completion.”
Kashiwagi: “Our BPO teams also expressed positive 

feedback, noting that automation significantly reduced 
manual entry stress and human error risks.”



Future Outlook
Shifting to Strategic Financial Manage-
ment and Advanced Standardization
A key qualitative outcome of this project was the 
elimination of outdated accounting practices, such as:
• Unnecessary multi-step approval processes
• Obsolete requirements like handwritten receipts 

and personal signatures
Kida: “The project’s biggest success factor was 
cross-functional collaboration. Standardization across 
our group would not have been possible without 
strong cooperation between related departments, IT 
teams, and BPO providers.”
Going forward, AFS aims to address remaining 
post-implementation challenges, such as:
• Aligning supplier master data across group 

companies
• Ensuring consistency in AI-driven account 

classification across different entities
• Improving system usability for non-financial staff 

when selecting AI-suggested account codes
Kashiwagi: “Currently, our system sometimes 
displays unnecessary account codes due to inter-com-
pany discrepancies. Since Concur and Remota are 
linked via API, we expect future updates to refine 
these functionalities.”
Additionally, AFS is closely monitoring Peppol, a 
global standard for digital invoice exchanges. As a 
next step, Ajinomoto Group plans to pilot Peppol for 
internal invoice transactions before expanding its use.
Kida: “Ultimately, our goal is to push beyond automa-
tion—eliminating invoice processing altogether 
through full-scale digitalization. We are committed to 
continuous innovation in finance and accounting.”

Business ImpactFuture Outlook

• Improve the accuracy of Journal AI and 
Master Data

• Promote further standardization, 
efficiency, and Peppol adoption

This article is based on information as of January 22, 2024.



Achieving Paperless and Seal-Free Finance DX
Reducing 90,000 Sheets of Paper and 24,000 Hours of 
Work Annually

Nissin Foods Holdings Co., Ltd.
Manufacturing and Sales of Instant Noodles, 
Chilled & Frozen Foods, Beverages, and Snacks

Nissin Foods Holdings Co., Ltd. is a leading food manufacturer in Japan, known for its flagship product, Cup 
Noodles. With over 14,000 employees worldwide, Nissin Foods Holdings actively operates in four global regions. 
As part of its long-term growth strategy, the company promotes NBX (Nissin Business Transformation) to reform 
its business structure for the digital age.

In finance and accounting, the company focuses on enhancing labor productivity through paperless and seal-free 
operations, leveraging Digital Transformation (DX). We spoke with Takeshi Miura, Manager of the Finance and 
Accounting Department, and Yuki Yajima, Assistant Manager, who led the implementation of Remota in their 
finance DX project.

Business Overview:



Project Objectives
Digitalizing Finance Operations and 
Driving Internal Transformation

Challenges
Over 70,000 Hours of Manual Work and 
300,000 Paper Documents Annually

Nissin Foods Holdings is responsible for planning and 
executing group-wide management strategies. To 
achieve this, the company must have a clear grasp of 
the financial and accounting status of each group 
company while building a platform that enhances 
strategy execution and efficiency. Finance DX is a key 
initiative to accomplish this goal.
The finance DX project aims not only to digitize 
accounting workflows but also to transform the organi-
zation and work style through digital technology. It is 
structured around three pillars:
1. Workstyle Reform – Enabling remote and flexible 

work through paperless and seal-free finance 
operations.

2. Governance & Management Strengthening – 
Standardizing financial processes and rules 
across the group.

3. Cultural and Organizational Reform – Raising 
employee awareness of digital transformation 
benefits.

A key priority within this initiative was optimizing 
invoice and expense processing, which had long been 
paper-based.

The Finance and Accounting Department of Nissin 
Foods Holdings handles accounting tasks for eight 
group companies, including Nissin Foods, Nissin 
Chilled Foods, Nissin Frozen Foods, and Myojo 
Foods. Local teams input financial data, which the 
headquarters checks for accuracy and processes 
payments.
Traditional Invoice Processing Workflow:
• Suppliers send paper invoices by mail.
• Local teams manually enter invoice details into 

the system.
• Approval requires stamping (seal approval), and 

documents are then submitted in paper form to 
the accounting department.

• The finance team checks entries manually and 
stores paper records.

This paper-based system required over 3,000 employ-
ees to handle 300,000 invoices and receipts annually, 
resulting in:
• Over 70,000 hours of labor per year.
• Physical storage costs for document retention.
• Obstacles to telework, as approvals required 

physical presence for stamping.
Mr. Miura: "The Finance DX project aimed to transi-
tion to digital invoices and AI-OCR-based automation 
to streamline the entire process—from receipt to entry, 
approval, submission, and storage—without paper or 
seals. The ultimate goal was to drastically reduce 
workload and enhance productivity."

• Achieve digital transformation (DX) of financial 
processes and drive internal change

• 74% of invoices are now completely paperless 
and stamp-free.

• Eliminated the need to store 90,000 paper 
invoices per year, reducing 24,000 work hours 
annually.

• Efforts underway to achieve zero paper storage 
for the remaining 30% of records.

• Contributed to a cultural shift among employees 
toward digital transformation.                     

• Integration of Concur Invoice and Remota.Implementation

Project 
Objective

• Significant manual work and labor required to 
process and store 300,000 paper invoices 
annually.

• Human errors caused by manual tasks.
• Paper-based workflows that require physical 

stamps (hanko) hinder telework adoption.

Challenges

Business 
Impact

• Compliance with Japan's Qualified Invoice 
System (automated verification of registered 
invoice issuers).

• Expansion of various features to improve 
usability.

• Further improvement in OCR accuracy and 
precision.

Future 
Outlook



Implementation
Integrating Concur Invoice with 
Remota

To digitalize invoice processing, Nissin Foods Hold-
ings  selected Concur Invoice as the main system and 
Remota from Fast Accounting as an AI-OCR solution 
to support invoice entry. Concur Invoice data 
integrates seamlessly with SAP ERP, forming a 
three-tiered system (Remota → Concur Invoice → 
SAP).
Since this required a fundamental workflow overhaul, 
the company spent six months defining the system 
architecture before launching the invoice digitalization 
rollout for eight companies in June 2021. By March 
2022, the system expanded to cover expense 
processing for six group companies.
New Workflow:
• Suppliers submit digital invoices (PDFs via email) 

instead of mailing paper copies.
• Remota reads invoice data and transfers it to 

Concur Invoice.
• Employees review and make necessary edits 

within Concur Invoice.
• Approved invoices automatically integrate into 

SAP ERP, eliminating manual entry and paper 
storage.

Results
74% of Invoices Now Processed With-
out Paper or Stamps

By prioritizing digital invoice reception, Nissin Foods 
Holdings successfully achieved paperless and 
stamp-free processing for 74% of invoices. This 
resulted in:
• 90,000 fewer printed documents per year.
• 24,000 hours of manual work saved annually.
• Increased productivity and remote work flexibility.

Miura: "By eliminating paper and physical approval 
stamps, we freed up substantial work hours and 
facilitated flexible workstyles. The improved workflow 
also enhanced compliance and transparency."
In addition, process improvements and AI automation 
optimized approval workflows, ensuring that invoice 
verifications were faster and more accurate.
Mr. Yajima: "Since we started, Remota has been used 
for half of all invoices. The system continues to 
improve, and we see further opportunities for optimiza-
tion. Conducting impact assessments helped us 
realize just how much paper-based processes were 
slowing us down."
User Feedback:
• "Since PDF-based processing was introduced, 

my monthly workload has significantly 
decreased."

• "Previously, invoice verification involved multiple 
steps and logins. Now, everything is viewable in 
one system, making approval easier and faster."

Business Impact

• Reduced workload for data entry and 
verification tasks.

• Cost savings through paperless 
document management.

• Expecting further benefits with expanded 
implementation in the future.

Business Impact

• 74% of invoices are now completely 
paperless and stamp-free (hanko-free).

• Eliminated the need to store 90,000 paper 
invoices annually, reducing 24,000 work 
hours per year.

• Efforts are underway to achieve zero 
paper storage for the remaining 30% of 
paper records.

• Contributed to a cultural shift among 
employees toward digital transformation.



Future Outlook
Building a Digital Invoice Ecosystem 
for the Future

Yajima: "As Japan transitions to a fully digital invoice 
system, we expect Fast Accounting to provide 
solutions tailored for the electronic invoice era."
• Expanding Peppol Adoption – Nissin Foods 

Holdings is evaluating Peppol, an international 
electronic invoice standard, for intercompany 
transactions.

• Enhancing AI-Driven Accounting Automation – 
The company plans to implement hyper-paste AI 
technology, which remembers past entries to 
suggest automated accounting classifications.

Yajima: "Currently, Remota reads header and detail 
information but does not handle accounting entries. 
With enhanced AI capabilities, we hope to enable fully 
automated expense categorization, reducing human 
intervention further.
Looking ahead, we aim to simplify multi-document 
uploads and expand automatic classification functions. 
Continuous improvements will make invoice process-
ing even more efficient."

This article is based on information as of March 29, 2024.

Business Impact

• Reduced workload for data entry and 
verification tasks.

• Cost savings through paperless 
document management.

• Expecting further benefits with expanded 
implementation in the future.

Future Outlook

• Compliance with Japan's Qualified 
Invoice System (automated verification of 
registered invoice issuers)

• Expansion of various features to enhance 
usability

• Further improvement in OCR accuracy 
and precision



Addressing Increasing Regulatory Burdens with Auto-
mated Accounting Solutions
Predicting the Rising Workload from Regulatory 
Changes and Implementing Automations

KOKUBU Group Corp., a 300-year-old food marketing company, is dedicated to creating a rich food culture and 
ensuring stable food supply. Leveraging its nationwide wholesale network, the company continues to expand using 
a regionally integrated distribution approach.

KOKUBU Group Corp.

KOKUBU Group Corp., a 300-year-old food marketing 
company, is dedicated to creating a rich food culture and 
ensuring stable food supply. Leveraging its nationwide 
wholesale network, the company continues to expand 
using a regionally integrated distribution approach.



KOKUBU Group began evaluating Remota, Fast Accounting’s automated accounting solution, in response to Japan’s 
Electronic Bookkeeping Act revisions. The project aimed not only at improving efficiency but also at enhancing compa-
ny-wide DX awarenes

Growing Awareness of AI & Automation
Boosting Efficiency and Driving DX Awareness Across the Organization

―― Why did you decide to 
implement Remota?
Mr. Suzuki: In 2021, as the Elec-
tronic Bookkeeping Act was revised, 
we considered digitizing expense-re-
lated documents for compliance and 
efficiency. Additionally, the introduc-
tion of Japan’s Qualified Invoice 
System in October 2023 was expect-
ed to increase the burden of invoice 
and receipt verification, reinforcing 
our need for digital transformation.
Invoices required verification at the 
originating department before being 
sent to accounting teams across 
Japan—from Hokkaido to Okinawa. 

This process involved handling 
400–500 invoices per month, 
requiring manual data entry in a 
short time frame, significantly 
burdening our staff.
Mr. Nambu: We realized it was time 
to fundamentally change our 
approach. While digitizing 
paper-based documents had been 
possible for some time, AI-powered 
automation was the key to driving 
true efficiency. 
We researched various tools and 
discovered that many required 
significant manual intervention for 
data correction. Remota stood out 
with its invoice-specific AI, boasting 
high accuracy, even for handwritten 
documents. Additionally, it integrated 
seamlessly with our existing account-
ing systems, leading to our decision to 
implement it.

―― How was Remota integrated 
with existing Systems?
Mr. Ishii: NTT Data Smart Sourcing 
played a key role in our Remota 
implementation.
While no extensive customization 
was required, careful adjustments 
were needed to align with our core 

systems. Their deep understanding 
of our business and workflows 
ensured a smooth integration 
process.
Other companies implementing 
similar solutions often needed to 
change their entire accounting 
system, but we wanted to digitize 
without disrupting our existing 
operations. 
Remota allowed us to modernize our 
workflow without major restructuring, 
making the transition easier. NTT 
Data Smart Sourcing’s ongoing 
support was invaluable.

―― What is the current invoice 
processing workflow with 
Remota?
Ishii: Currently, invoices are 
received, validated by the sales and 
operational teams, and forwarded to 
the accounting department. Based 
on these invoices, accounting 
entries are created manually.
With Remota, invoices are scanned 
and stored in a cloud repository, 
automatically triggering the coding 
and categorization process. 
The AI generates structured data, 
which is then converted into a CSV 

file for direct system input.
At this stage, a hybrid process 
remains—some suppliers still send 
paper invoices, which are scanned 
and processed through Remota. 
Our goal is 100% digital invoicing, 
but first, we need to educate our 
internal teams and **gradually 
expand usage across departments.

―― What has been the impact of 
Remota implementation?
Suzuki: We estimate that Remota 
has cut workload by approximately 
30% across accounting and related 
departments. This improvement 
benefits not only finance but also 
sales and operational teams, 
reducing manual processing require-
ments.
Nambu: By automating invoice 
categorization, even employees 
without accounting expertise can 
handle invoice processing. Account-
ing work often appears highly 
specialized, but standardization 
through AI ensures uniform handling 
across the entire group, which is a 
major achievement.
Ishii: We are witnessing a cultural 
shift towards AI, automation, and 
efficiency improvements across the 
organization. The accounting function 

has traditionally resisted change, but 
this project has encouraged a mindset 
shift—from listing what can’t be done 
to proactively finding solutions.

―― What are the future plans for 
Remota expansion and AI integra-
tion?
Suzuki: Currently, Remota is 
implemented only in Tokyo, but we 
plan to expand it nationwide, ensur-
ing that the benefits we’ve seen so 
far multiply across the company. The 
next phase is full adoption and 
integration.
Through this project, we’ve recog-
nized AI’s power firsthand. Our 
finance teams will continue exploring 
new AI applications, thinking beyond 
traditional approaches.
Nambu: AI and automation will 
eventually make manual approval 
processes obsolete, shifting our 
focus to strategic financial manage-
ment. Beyond invoice processing, 
many data-intensive workflows 
remain, offering further opportunities 
for automation. Our priority is to fully 
digitalize these workflows while 
maintaining operational excellence.

Continued Collaboration with Fast 
Accounting & NTT Data Smart 
Sourcing
―― How will KOKUBU Group 
continue its DX transformation?
Ishii: By expanding our digital 
capabilities, we can unlock even 
greater efficiencies. Collaborating 

with Fast Accounting and NTT Data 
Smart Sourcing, we will continue 
enhancing our automation capabili-
ties and exploring new business 
applications for AI.
Suzuki: This project has allowed us 
to connect with like-minded compa-
nies who share our commitment to 
finance transformation. Traditionally, 
accounting functions have limited 
external collaboration, so this 
experience has been invaluable. We 
look forward to continuing this 
journey with Fast Accounting and 
NTT Data Smart Sourcing, ensuring 
we remain at the forefront of digital 
finance innovation.

Suzuki 
Vice General Manager, 
Management Headquarters & 
General Manager,
Accounting and Finance Department, 
KOKUBU Group Corp.

Support Structure During Implementation

FAST ACCOUNTING → NTT DATA Smart Sourcing Corporation → KOKUBU Group Corp.
NTT DATA Smart Sourcing Corporation, as an authorized reseller of Fast Accounting, provides comprehensive support services, 

including Remota license provisioning, initial setup tailored to business requirements, and post-deployment support.



―― Why did you decide to 
implement Remota?
Mr. Suzuki: In 2021, as the Elec-
tronic Bookkeeping Act was revised, 
we considered digitizing expense-re-
lated documents for compliance and 
efficiency. Additionally, the introduc-
tion of Japan’s Qualified Invoice 
System in October 2023 was expect-
ed to increase the burden of invoice 
and receipt verification, reinforcing 
our need for digital transformation.
Invoices required verification at the 
originating department before being 
sent to accounting teams across 
Japan—from Hokkaido to Okinawa. 

This process involved handling 
400–500 invoices per month, 
requiring manual data entry in a 
short time frame, significantly 
burdening our staff.
Mr. Nambu: We realized it was time 
to fundamentally change our 
approach. While digitizing 
paper-based documents had been 
possible for some time, AI-powered 
automation was the key to driving 
true efficiency. 
We researched various tools and 
discovered that many required 
significant manual intervention for 
data correction. Remota stood out 
with its invoice-specific AI, boasting 
high accuracy, even for handwritten 
documents. Additionally, it integrated 
seamlessly with our existing account-
ing systems, leading to our decision to 
implement it.

―― How was Remota integrated 
with existing Systems?
Mr. Ishii: NTT Data Smart Sourcing 
played a key role in our Remota 
implementation.
While no extensive customization 
was required, careful adjustments 
were needed to align with our core 

systems. Their deep understanding 
of our business and workflows 
ensured a smooth integration 
process.
Other companies implementing 
similar solutions often needed to 
change their entire accounting 
system, but we wanted to digitize 
without disrupting our existing 
operations. 
Remota allowed us to modernize our 
workflow without major restructuring, 
making the transition easier. NTT 
Data Smart Sourcing’s ongoing 
support was invaluable.

―― What is the current invoice 
processing workflow with 
Remota?
Ishii: Currently, invoices are 
received, validated by the sales and 
operational teams, and forwarded to 
the accounting department. Based 
on these invoices, accounting 
entries are created manually.
With Remota, invoices are scanned 
and stored in a cloud repository, 
automatically triggering the coding 
and categorization process. 
The AI generates structured data, 
which is then converted into a CSV 

file for direct system input.
At this stage, a hybrid process 
remains—some suppliers still send 
paper invoices, which are scanned 
and processed through Remota. 
Our goal is 100% digital invoicing, 
but first, we need to educate our 
internal teams and **gradually 
expand usage across departments.

―― What has been the impact of 
Remota implementation?
Suzuki: We estimate that Remota 
has cut workload by approximately 
30% across accounting and related 
departments. This improvement 
benefits not only finance but also 
sales and operational teams, 
reducing manual processing require-
ments.
Nambu: By automating invoice 
categorization, even employees 
without accounting expertise can 
handle invoice processing. Account-
ing work often appears highly 
specialized, but standardization 
through AI ensures uniform handling 
across the entire group, which is a 
major achievement.
Ishii: We are witnessing a cultural 
shift towards AI, automation, and 
efficiency improvements across the 
organization. The accounting function 

has traditionally resisted change, but 
this project has encouraged a mindset 
shift—from listing what can’t be done 
to proactively finding solutions.

―― What are the future plans for 
Remota expansion and AI integra-
tion?
Suzuki: Currently, Remota is 
implemented only in Tokyo, but we 
plan to expand it nationwide, ensur-
ing that the benefits we’ve seen so 
far multiply across the company. The 
next phase is full adoption and 
integration.
Through this project, we’ve recog-
nized AI’s power firsthand. Our 
finance teams will continue exploring 
new AI applications, thinking beyond 
traditional approaches.
Nambu: AI and automation will 
eventually make manual approval 
processes obsolete, shifting our 
focus to strategic financial manage-
ment. Beyond invoice processing, 
many data-intensive workflows 
remain, offering further opportunities 
for automation. Our priority is to fully 
digitalize these workflows while 
maintaining operational excellence.

Continued Collaboration with Fast 
Accounting & NTT Data Smart 
Sourcing
―― How will KOKUBU Group 
continue its DX transformation?
Ishii: By expanding our digital 
capabilities, we can unlock even 
greater efficiencies. Collaborating 

with Fast Accounting and NTT Data 
Smart Sourcing, we will continue 
enhancing our automation capabili-
ties and exploring new business 
applications for AI.
Suzuki: This project has allowed us 
to connect with like-minded compa-
nies who share our commitment to 
finance transformation. Traditionally, 
accounting functions have limited 
external collaboration, so this 
experience has been invaluable. We 
look forward to continuing this 
journey with Fast Accounting and 
NTT Data Smart Sourcing, ensuring 
we remain at the forefront of digital 
finance innovation.

Ishii 
Group Leader, 
General Accounting Division, 
Accounting and Finance Department, 
KOKUBU Group Corp.

Nambu 
General Manager, Management 
Integration Department, 
KOKUBU Business Expert Corp.
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Automating Invoice Reading with Remota:
 "Seeing is Believing"
H2O Retailing Corporation

Operating Department Stores, Supermarkets, 
Shopping Centers, Specialty Stores, 
and Convenience Stores
A Core Member of the Hankyu Hanshin Toho Group

H2O Retailing Corporation operates various retail businesses, including department stores, supermarkets, and 
specialty shops across the Kansai region. Hankyu Act Four was established in 2003 to handle finance and payroll 
services for the 46 companies under the H2O Retailing Group. By centralizing operations, the company not only 
reduces administrative burdens on individual businesses but also enhances efficiency and accuracy, enabling 
employees to focus on core business operations.

To digitize financial operations, H2O Retailing adopted Concur Invoice as its invoice processing system. To further 
reduce manual data entry, the company introduced Remota, Fast Accounting’s AI-OCR solution that seamlessly 
integrates via API with Concur Invoice. Initially rolled out to select group companies, the system is planned for 
full-scale adoption across the group. We spoke with Hajime Nomura, Head of Finance and Accounting at H2O 
Retailing and CEO of Hankyu Act Four, about the decision to implement Remota and its impact.

Business Overview:

Hajime Nomura
Head of Finance, H2O Retailing & CEO, Hankyu Act Fou



Background & Objectives
Minimizing Invoice Processing Burden 
and Promoting Paperless Operations

Hankyu Act Four handles finance for 44 companies 
and HR operations for 35 companies within the group.
While invoice processing had already been centralized 
as a shared service, the reliance on paper-based 
approvals (stamps) and manual data entry was a 
major bottleneck. To enhance efficiency and digitiza-
tion, the company decided to implement Remota, 
aiming to eliminate paper storage and reduce associ-
ated logistics costs.

Selection Process
Highly Accurate and Template-Free 
Data Extraction Solution

During the AI-OCR evaluation, the company compared 
multiple solutions before selecting Remota for its high 
accuracy.
Mr. Nomura: "Not only does Remota excel in charac-
ter recognition, but it also eliminates the need for 
predefined invoice templates, unlike other AI-OCR 
solutions that require extensive manual setup.
Initially, we considered defining invoice formats 
ourselves. However, we realized that the process was 
far more complex than anticipated, and improving 
accuracy would require constant manual adjustments.
Remota, on the other hand, uses deep learning to 
automatically recognize various invoice formats, 
eliminating the need for manual configuration. Regular 
AI updates ensure that recognition accuracy continues 
to improve, making it a clear advantage over other 
systems. The frequency of these updates was another 
deciding factor."

• Reducing the workload of invoice data entry 
and enabling a paperless process.

• Reduced workload for data entry and verification 
tasks.

• Cost savings through paperless document 
management.

• Expecting further benefits with expanded 
implementation in the future.

• High recognition accuracy.
• A solution that eliminates the need for predefined 

templates by learning accounting-specific 
documents in advance.

• Regular AI updates to improve text recognition 
accuracy.

Reasons for 
Choosing 
Remota

Challenges & 
Objectives

Business 
Impact

Reasons for Choosing Remota

• High recognition accuracy.
• A solution that eliminates the need for 

predefined templates by learning 
accounting-specific documents in 
advance.

• Regular AI updates to improve text 
recognition accuracy.

•



Implementation
How Was Remota Rolled Out Across 
the Group?

When providing shared services to multiple compa-
nies, gaining stakeholder buy-in is often a significant 
challenge. Each company has unique suppliers, 
transaction types, and invoice formats, leading to 
resistance when changing workflows.
"Each company understands the need for digitization. 
They recognize that reducing paper usage benefits 
the environment and that automation reduces manual 
errors and improves efficiency. However, when it 
comes to implementation, employees accustomed to 
paper-based workflows often resist change. For 
instance, some teams rely on physical invoice copies 
to track multi-step processes, while others provide 
detailed verbal explanations to managers before 
approvals.
Rather than forcing uniform processes, we focused on 
understanding each company’s specific needs, 
gradually introducing customized workflows to ensure 
smooth adoption."
Given the varying IT infrastructure and digital literacy 
levels across group companies, the company adopted 
a tailored approach for each implementation phase.
Regarding Fast Accounting’s customer support, Mr. 
Nomura shared his impressions:
"Their response time has been outstanding, and they 
are extremely thorough. Our team has also noted how 
proactive and detailed they are in providing real-time 
updates on maintenance schedules and issue resolu-
tions."

Results
Optimizing Data Input and Validation, 
Cutting Storage Costs

By July 2022, Remota had been implemented in 16 
group companies, automating invoice extraction and 
data entry. Hankyu Act Four, which handles 
paper-based invoices for multiple companies, digitized 
these documents through Remota. Initially, there were 
concerns about accuracy, but as implementation 
progressed, skepticism turned into confidence.
Nomura: "We quickly realized that Remota’s accuracy 
was far beyond our expectations—a case of ‘seeing is 
believing.’
Since some companies still process both digital and 
paper invoices, the impact on overall cost and efficien-
cy gains is still evolving. However, as more companies 
adopt digital invoices, we expect clear efficiency 
improvements and cost reductions."
Additionally, switching to digital invoice storage 
reduced warehousing, shipping, and labor costs 
related to physical document handling.
"Our immediate goal is to increase the adoption rate of 
digital invoices across all companies. Once fully 
implemented, we believe it will completely transform 
our operational efficiency."

Business Impact

• Reduced workload for data entry and 
verification tasks.

• Cost savings through paperless 
document management.

• Expecting further benefits with expanded 
implementation in the future.



Future Outlook
Enhancing OCR Accuracy and Taking a 
Holistic Approach to Workflow Optimi-
zation

Nomura: "Internal transactions within group compa-
nies still rely on paper invoices, which limits efficiency. 
To fully optimize processes, we need to digitize 
intercompany transactions as well.
Retail companies, particularly food wholesalers, 
frequently work with small independent vendors. For 
example, at local food fairs and department store 
events, many transactions involve small-scale farmers 
or artisans, who often rely on handwritten invoices. By 
further expanding Remota’s usage, we can automate 
invoice reading for these vendors, significantly improv-
ing efficiency.
In the long run, I believe true optimization can only be 
achieved when all transactions—both internal and 
external—are fully digitized. We are prioritizing the 
expansion of digital workflows across the entire 
group."

Nomura: "Our ultimate goal is not just digitizing paper 
invoices, but receiving them electronically from the 
start. While Remota currently processes paper and 
PDF invoices, the next step is establishing a platform 
that allows direct receipt via Peppol. We hope to see 
proactive efforts in this direction."
Fast Accounting became the first Japanese member of 
Open Peppol, the organization managing Peppol's 
global framework, in May 2021. In July 2022, it was 
officially accredited by Japan’s Digital Agency as a 
Peppol service provider.
Moving forward, the integration of Concur Invoice and 
Remota will expand to 10 additional companies, 
including Hankyu Hanshin Department Stores, in April 
2023. By October 2023, the rollout will extend to 10 
more companies, such as Izumiya and Hankyu Oasis, 
in the food retail sector.
The full implementation is expected to be completed 
within the 2023 fiscal year, with the goal of establish-
ing a fully operational electronic data exchange 
platform by 2024.

This article is based on information as of January 16, 2023.

Expectation for Peppol Integration
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